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DATE: July 1, 2018 
 
TO: Mayor and City Council 
 
FROM: Dominic Lazzaretto, City Manager 
 
SUBJECT:    FISCAL YEAR 2018-2019 BUDGET 
 
The adopted FY 2018-19 General Fund Operating Budget anticipates Total Operating 
Revenues of $64.4 million and Operating Expenses at $67.5 million, including new programs 
added for FY 2018-19 and approximately $5.1 million of Transfers Out to Special Revenue 
Funds for operational programs and Capital Funds for future critical maintenance and 
replacement needs. This year, a true rate of transfer to the capital funds are reflected, showing 
a significant increase in comparison to past year transfer amounts.  While there are current fund 
balances in these capital funds to use for projects planned in this Fiscal Year, this true rate of 
transfer comes with the intention to account for and ensure there will be funds available for 
critical infrastructure improvements and replacements of major equipment in future years.  In 
addition, it highlights the need for the community to either find significant means to reduce its 
expenditures in the coming years or to find one or more new ongoing revenue sources to truly 
balance the budget. This true rate was estimated using historical spending patterns and future 
known budgeted outlays shown in the five-year expenditure plans of Capital Improvement and 
Equipment Replacement Funds.   
 
After total revenue and expenditures are considered, the ending Operating General Fund 
Balance will reduce by $3.1 million, with a projected ending Operating Fund Balance of 
$5,109,800.  It would be appropriate to note that this is the General Fund Operating Fund 
Balance, used to manage annual operating cash flow.  The City continues to meet the need for 
setting aside an Emergency Reserve Fund, currently with a balance of $10.1 million, as well as 
having other designated fund balances for Workers’ Compensation costs, Liability costs, a New 
City Hall sinking fund, Capital Improvement programs, and Equipment Replacement funds. 
   

 
FY 18-19  
Budget 

Beginning Fund Balance: $    8,208,600 
Total Revenues 64,389,800 

Total Expenditures 62,386,800 
Subtotal: 2,003,000 

Total Fund Transfers (5,101,800) 
Net Surplus / (Deficit): ($3,098,800) 

Ending Fund Balance: $   5,109,800 
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Added to the City’s overall Operating Budget this year are new programs totaling $349,000 in 
the General Fund. The vast majority of new program costs address public safety needs. They 
include re-establishing a Special Enforcement Team (SET) with a focus towards crime 
prevention and apprehension of criminals, updating the City’s crime analysis systems, and 
participating in radio communications interoperability with regional law enforcement agencies.  
Other programs look to further enhance services provided to the community based on the 
changing needs of the community. For instance, the Fire Department continues its effort to meet 
the increased demand for medical emergencies calls, where roughly 69% of the emergency 
calls to the Fire Department are now for medical attention.  The FY2018-19 adopted budget 
includes an upgrade of a Firefighter position to a dual Firefighter/Paramedic position to speed 
up medical response times while also providing staffing flexibility.   
 
The budgeted transfer of funds are itemized as follows:  Lighting District, Local Law 
Enforcement (Officer at AUSD), Capital Improvement, and Equipment Replacement Fund.  All 
transfers total approximately $5.1 million:  
 

 Lighting District -    $   759,700 
 Local Law Enforcement -   $   142,100 
 Capital Improvement Fund -  $2,400,000  
 Equipment Replacement Fund -  $1,800,000  

Total: $5,101,800 
 
The Capital Improvement Fund provides the majority of funding for such essential maintenance 
such as pavement rehabilitation, building repairs, and parks maintenance.  A key project in the 
coming year will be the final phase of modernizing of the City’s signature boulevard medians to 
comply with water conservation regulations, making them more drought tolerant while ensuring 
they remain a major community aesthetic component. Other major projects for the year are 
annual pavement rehabilitation of thoroughfares and residential roads with a Pavement 
Condition Index (PCI) rating of 40 or below, and roof restoration of the City’s Library.  Total 
planned projects funded by the Capital Improvement Fund will cost $4.1 million.  Citywide, the 
combined capital projects in all funds will cost $14.4 million. 
 
The Equipment Replacement Fund provides funding for essential equipment such as 
computers, vehicles, and major office equipment.  Without properly ensuring funds are available 
to replace or improve upon existing infrastructures, effectively running the City would be 
impossible over time.   
 
The adopted Budget has been prepared with an eye toward slightly expanding the high level of 
service in Arcadia to respond to community needs in an era of limited financial growth.  
Operational efficiencies have been identified wherever possible to create additional capacity.  
Nevertheless, there is an anticipated overall net reduction of $3.1 million in the General Fund 
balance, which is expected to grow dramatically in the coming years unless significant cost 
cutting measures are enacted or a new revenue stream is identified.  In the coming year, it will 
be essential that the City resolve this issue in order to ensure that the organization can continue 
to provide the heightened levels of public safety and overall community service for which 
Arcadia is known. 
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Economic Context 
 
Arcadia’s vibrant economy is expected to continue due to the low unemployment rate 
nationwide, a higher consumer confidence that leads to greater spending, and the continued 
strength of the local housing market.  Specifically, housing valuation continues to be strong in 
Arcadia, notwithstanding the decrease in sales activities relative to previous peaks.   
 
It is in this context that the FY 2018-19 Budget forecasts a continuing growth similar to FY 2017-
18.  Overall, revenues are expected to increase 3.4%, slightly above the yearly baseline 
forecast of 3.0%, while expenditures show a growth of 3.6%.  On the expenditure side, this 
growth figure factors in the continued increase in the minimum wage, escalating contractual 
costs, and the recent labor agreements reached with all five-employee associations. 
 
Fortunately, Arcadia’s outlook continues to outpace many other cities within Los Angeles 
County.  However, this year’s operating budget reflects a deficit balance of $3.1 million.  This 
deficit, as presented, includes new programs for the year totaling $349,000, which are described 
below.  
 
It should be noted that the FY 2018-19 deficit balance has been anticipated.  When the 
CalPERS Board approved a reduction in assumed earning rates, from 7.5% to 7.0%, significant 
upward pressure was put on employer contributions to make retirement funding more 
sustainable.  Similarly, CalPERS has modified actuarial assumptions to encapsulate longer life 
expectancies, which also leads to increased costs to employers. These retirement costs are 
expected to continue increasing substantially for the next few years and then stay at those 
heightened levels for a generation before finally returning to traditionally affordable levels. 
 
Summarized in the table below is the General Fund Operating Budget for: FY 2017-18 Year 
Ending Estimates, FY 2018-19 adopted Budget, and a FY 2019-20 Preliminary Budget Outlook.  
Please note that FY 2019-20 was not adopted by the City Council.  The City adopts its 
Operating Budget annually.  

GENERAL FUND 
FY17-18 FY18-19 FY19-20 

Estimates Budget Budget 

Beginning Fund Balance 8,166,100 8,208,600 5,109,800 

Estimated Revenue 59,038,300 61,094,800 61,818,000 

Proposed Expenditures 58,993,300 62,386,800 65,361,200 

Revenue over Expenditure 45,000 (1,292,000) (3,543,200) 

Fund Transfers 
 

Transfers-In from other funds 3,661,300 3,295,000 4,000,400 

Transfers-Out to other funds (3,663,800) (5,101,800) (5,139,900) 

 Net Transfers (2,500) (1,806,800) (1,139,500) 

New Programs 
 

Subtotal Operating Balance 42,500 (3,098,800) (4,682,700) 

Ending Fund Balance 8,208,600 5,109,800 427,100 
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As shown in the table above, the City’s ending Fund Balance will reduce to $5.1 million, which 
allows for adequate cash flows between Fiscal Years. Per City Council direction, the City also 
maintains an Emergency Reserve at 20% of annual operating expenditures, which is currently 
fully funded. This does not include any transfer into the New City Hall sinking fund, as funding is 
not available at this time for that effort.  
 
FY 2018-19 Revenues 

 
For FY 2018-19, total General Fund revenues are expected to increase 3.4% compared to FY 
2017-18 year ending estimates.  The largest revenue source to the City’s General Fund is from 
Taxes.  The key revenues under this group are: Property Tax, Sales Tax, Transient Occupancy 
Tax, Utility Users’ Tax, and Motor Vehicle License Fees.  Their projected receipts are shown in 
the table below.   
 

Description 
FY 2017-18 

YE Estimates 
FY 2018-19  

Budget 
Difference % Change 

Property Tax $ 15,030,200 $  15,706,000 $     676,400 4.5%

Sales Tax $ 11,271,400 $  11,553,100   $     281,700 2.5%

Transient Occupancy Tax $   3,289,500 $    3,190,800  $     (98,700) -3.0%

Utility Users’ Tax $   6,895,400 $    6,998,800 $     103,400 1.5%

Motor Vehicle License Fees $   6,906,100 $    7,182,300 $     276,200 4.0%

 
Property Tax:  The City expects to continue to benefit from rising real estate prices and a 
redevelopment trend in both residential and commercial properties.  Although home sales and 
housing activities may have leveled off in comparison to recent years, home sales continue to 
reflect higher price points and various online real estate sites forecast growth for the Los 
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Angeles area to range from 3% to 5%.  Arcadia is expected to be within or greater than the 
forecasted range based on the City’s historical valuation trend when compared with Los 
Angeles.  The City expects to see a continued growth in property tax receipts in the range of 
4.5%, or nearly $676,400, for FY 2018-19. 
 
Sales Tax:  Sales tax revenue is expected to see a 2.5% increase over the prior year.  The auto 
and transportation industry is expected to be flat as built up demands after the Great Recession 
have been met.  Other industry groups are projected for growth between 2.0% to 3.8%.  The 
strongest area is the Restaurants and Hotels industry, which correlates to the low 
unemployment and higher consumer confidence and spending.  Of interest is the projected 
7.8% growth in the State and County Pools category.  These are sales tax revenues on 
purchases made out of the State or online at outlets such as Amazon or major telecom sites.  
Although seen as a positive growth, this shift to online purchasing is a concern because the 
share of sales taxes received through the pool is significantly smaller than the full 1% rate that 
the City receives if purchases were made in the City. 
 
Transient Occupancy Tax (TOT):  This tax category is expected to decline in comparison to the 
prior year.  In general, tax from this category has not shown the benefit from an improving labor 
market (low unemployment rate).  While business and vacation travel are up regionally, locally 
things have stagnated. This is largely due to unique factors, the largest being that the Santa 
Anita Inn is no longer operating as it has been sold for a new hotel/residential development.  
Once operational, the new hotel will provide a substantial increase in TOT revenues over the 
previous hotel on the site; however, the new development will not likely open until FY 19-20.  
The projection for FY 2018-19 is $3.2 million, a 3.0% decrease over the previous Fiscal Year, 
which also showed a decrease.  
 
Utility Users’ Tax:  Utility Users’ Tax (UUT) is projected to have a slight increase of 1.5% when 
compared to the FY 2017-18 Year Ending Estimate.  While water conservation is expected to 
continue, water rates will increase as a result of imported water costs rising and the need to add 
treatment to City wells. In addition, rates for statewide electricity & gas utilities are also 
projected to grow by approximately 2.0%. A continued reduction in the telephone UUT is 
predicted as landline telephone use continues to drop and cellular companies provide lower cost 
options for consumers.  Overall, the FY 2018-19 projected UUT is approximately $7.0 million, 
1.5% greater than FY 2017-18. 
 
Motor Vehicle License Fees (VLF): This tax is projected to increase by 4.0%, to $7.2 million. 
Revenues from this line item are largely tied to annual property assessed valuation.  Because of 
this, the City has benefitted from many years of generous growth and will continue to do so in 
the next Fiscal Year.             
 
Other major revenue categories such as Franchise Tax and Licenses and Permits are projected 
to have little change compared to FY 2017-18.  One noted exception is Building and Plan Check 
fees, which are expected to return toward their “normal” levels at around $1.4 million.  All other 
revenue categories for the General Fund are expected to have modest growth for the coming 
Fiscal Year. 
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FY 2018-19 Expenses 

 
 
Total operating expenditures are expected to grow 3.6%. The Operating Expenditure budget 
continues to maintain the same high level of services with no material increases beyond those 
described in the New Programs section below.  Where possible, line items have been reduced 
to reflect efficiencies that have been implemented over time and to remove any potential for 
waste.  
 
The most significant increases relate to the labor agreement contracts (salaries & medical 
benefits) and the continuing rise of pension costs in order to make retirement funding more 
sustainable.  In February 2018, the City successfully negotiated a two-year labor agreement 
with all five-employee associations.  The City and associations agreed to a two-year term that 
provided for a 2.0% cost of living adjustment each year and a one-time $100 increase to the 
current monthly medical allowance.    
 
In December 2016, the CalPERS Board of Administration approved lowering the CalPERS the 
expected long-term rate of return, from 7.5% to 7.0%.  Lowering the discount rate means 
pension plans will see increases in both the normal costs (the cost of pension benefits accruing 
in one year for active members) and the already accrued liabilities.  These increases result in 
higher required employer contributions.  The projected increase for Arcadia is roughly $633,000 
in FY 2018-19. As the “phase-in” period ramps up, it is expected that Arcadia will be affected in 
the form of $1.9 million annually through FY 2022-23.  Once fully phased in, these heightened 
levels will be sustained for the foreseeable future. 
 
While some new services have been added to meet community demands and some natural 
inflationary increases have been included, staff has carefully controlled costs in most areas so 
that the increases are negligible and have no material effects to the overall operating 
expenditures. 
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New Programs 
 
New programs and expenditures are anticipated from various departments to respond to 
emerging operational needs, as well as to respond to direction received at City Council study 
sessions and City Council meetings.  The new programs total $349,000 and include: 
 

 Police Special Enforcement Team (SET) ($70,100): The Special Enforcement Team 
(SET) was originally created in January 2009 and disbanded in 2011 due to budgetary 
concerns. The Police Department would like to re-establish the SET in order to support 
crime prevention and criminal apprehension. SET is a unit of the Detective Bureau 
whose duties would include surveillance, apprehension of wanted suspects, filing cases 
with the District Attorney, addressing special problems in the community, and 
coordinating with members of the Detective Bureau and Operations Division. In the past, 
SET also participated in, established, and/or hosted special task forces related to gangs, 
organized retail crime, and burglaries. These task force connections throughout the local 
area and region are available to the SET team today and the Department is optimistic 
about joining efforts with various groups to produce notable arrests and significant case 
productivity. No new employees would be required for the SET program; rather, the 
costs would be for supplies, equipment, and specialty and overtime pay for the SET 
members. 
 

 Accurint Crime Analysis ($13,800): Accurint Crime Analysis is a secure online 
dashboard that enables crime data sharing, pattern analysis, crime mapping, predictive 
analytics and reporting for law enforcement.  Law enforcement agencies can view, 
analyze and download their own crime and call data as well as from agencies in their 
region or even agencies across the nation. It also provides law enforcement with 
dashboard analytics, mapping and reports to help analysts, investigators and decision 
makers fight crime. The requested cost is for access to the full version of this essential 
software. This upgrade also allow for unlimited users to access the system. 
 

 Interagency Communications Interoperability (ICI) ($65,000): The ICI radio system is 
trunked radio system that is shared with components purchased and constructed by 
individual cities and linked together through a microwave network in order to provide 
regional radio coverage. The concept of ICI was born out of the need for its current 
member agencies to replace their aging infrastructure. The systems are interconnected 
to create a regional footprint that would allow agencies wide area coverage with 
interoperability for the cost of a small municipal system. Each city maintains its own 
network components. The regional makeup of the current ICI network also allows for 
better grant funding offsetting the costs to ICI subscribers. This request would add 
Arcadia to the ICI system. 
 

 Upgrade one Firefighter Positon to a Firefighter/Paramedic ($11,100): Continued 
enhancement of the Arcadia Fire Department's paramedic service model by upgrading 
one (1) Firefighter position to a Firefighter/Paramedic. Due to the rising number of 
emergency medical calls received over the years, maximizing Paramedic staffing will 
help meet the growing demands of the community. Further, this will improve the Fire 
Department’s ability to provide a paramedic on scene immediately even when traditional 
paramedic rescue is delayed. For instance, hospitals have been increasingly busy, 
resulting in longer hospital wait times for the Department's Paramedic personnel. Having 
a Firefighter/Paramedic on a fire apparatus will enable immediate medical response until 
an available Paramedic unit can arrive.  
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 EnerGov – Phase 2 / Mobile Devices and iG Workforce Apps ($48,800):  The City 
recently completed the implementation of a new permit tracking and software system 
known as EnerGov. Phase 2 of this program is the deployment and use of EnerGov’s 
mobile apps by field staff such as Code Services Officers, Building Inspectors, Fire 
Inspectors, and Public Works Engineers. This will allow Staff to view daily inspections 
with a map interface, display inspection details and history, set or lift holds, automatically 
track the time an inspection was performed, upload photos and notes, digitally sign 
inspection cards, and distribute notices or inspection results via email or hard copy—all 
from the field. The mobile devices and applications will be linked to the City's GIS 
system, and routing, photos, notes, and results can all be submitted in real time. The 
requested funds would enable the purchase of devices and associated application 
licenses for 10 users: 1 Building Official, 4 Building Inspectors, 3 Code Services Officers, 
1 Fire Inspector, and 1 Public Works Inspector. 
 

 Contract Inspector for the Le Meridien Hotel Project ($100,000): This is a dedicated 
inspector hired through VCA Code Group to provide as-needed inspection services for 
the Le Meridien hotel project at the former Santa Anita Inn site. The inspector would 
likely start out as limited part-time hours, but evolving into nearly full-time as the job 
progresses. In an effort to speed up the development process and to ensure consistency 
throughout construction phases, the developer/contractor will have direct access to the 
inspector as needed, although the inspector will report directly to the Building Division. 
This position is funded out of permit fees collected so these costs will essentially be 
offset. 
 

 Elementary Summary Playgrounds (Net revenue of $10,600): Currently, materials 
and supplies costs for activities in the Summer Playground program are either absorbed 
by the City or charged on a per-event basis throughout the summer. In an effort to 
streamline the process and increase overall participation, an up-front charge of $20 
would be added to the registration process. These activities would enhance the program 
and provide a consistent experience for participants. The $20 materials fee will offset 
costs related to necessary materials and supplies. 
 

 Saturday Adult Basketball League Project (Net revenue of $200):  The planned 
program consists of a Saturday Adult Basketball League at the Dana Gym from 6-10pm 
beginning July 2018. The League will be comprised of six teams and provide a minimum 
of 10 games, officials, scorekeepers, and awards. Team and player statistics will also be 
tracked and made available to participants. The goal is to provide three seasons over 
the course of the Fiscal Year.  Increased expenses are estimated at $8,900 with 
offsetting revenue of $9,100, providing a nominal net savings to the City. 

 
 City Website Upgrade ($40,000): This program is intended to modernize the City's 

website to include the latest features in web-design, customer service, user interface, 
content management, translation services, and other contemporary features of modern 
website technology. This program also includes funds for the retention of professional 
multimedia services to create new visual imagery for the website including photography, 
video, and drone footage of the City's attributes. The intent is to incorporate multimedia 
imagery in the website design to not only provide quality content, but also an end user 
customer experience that markets the City, its services, and unique characteristics. 
 

 NeoGov/Recruitment Software ($11,000): NeoGov is the technology leader for public 
sector human resources software. Their public sector model automates the various 
components of the recruitment/hiring process from job posting to communication with 
candidates. Because they are exclusively dedicated to the public sector, they work with 
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cities, counties, and school districts to eliminate redundancies, streamline processes, 
and provide for a defendable recruitment process to on-board the most qualified 
candidates in a timely manner. 
 

Outlook and Budget Challenges 
 
While the City’s 5-Year Financial Forecast indicates that most revenues and expenditures will 
continue to grow modestly, the Forecast also anticipates sharply rising pension costs – 
especially those related to public safety services. Despite major reforms put in place by the City 
in 2011 and the State in 2013, recent policy changes by the CalPERS Board of Administration 
add an additional layer of challenges to the budget. 
 
In December 2016, the CalPERS Board of Administration approved lowering the CalPERS 
discount rate assumption, the expected long-term rate of return, from 7.5% to 7.0%.  Lowering 
the discount rate means pension plans will see increases in both the normal costs (the cost of 
pension benefits accruing in one year for active members) and the already accrued liabilities.  
These increases will result in higher required employer contributions.  The projected increase is 
expected to average $1.9 million annually through FY 2022-23 and remain at those levels for 
the foreseeable future. 
 
 
 

 
In order to maintain a balanced budget, it will be essential for the City to not only continue its 
history of conservative spending, but also to either find substantial new revenue sources or 
modify its service delivery to reduce costs significantly. The staff will work with the City Council 
and the community in the coming year to fully explore all available options in both of these areas 
to ensure the long-term health of the organization. 
 
Capital Improvement and Equipment Replacement Funds 
 
Unexpectedly strong revenues and the underspending of authorized budgets over the past 
several years have allowed the City to transfer a significant amount of funds into the Capital 
Improvement and Equipment Replacement Funds.  It is still important for the City to continue a 
steady deposit into these funds, which were not replenished for many years during the last 
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economic downturn.  The FY 2018-19 Budget proposes a transfer of $2.4 million from the 
General Fund, a “sustaining” funding level to ensure the availability of resources for future 
capital improvements.   
 
As shown in the chart below, the 5-Year Financial Forecast reflects the $2.4 million transfer for 
FY 2018-19 and future year scenarios where if the City can only transfer an annual deposit of 
$750,000 (as we have in recent years) from its General Fund Operating Budget.   As the chart 
below illustrates, the Capital Improvement Fund would quickly come close to being insolvent, as 
resources cannot support the level of expenditure necessary for ongoing infrastructure up keep. 
This presents a concern and challenge to find a revenue mechanism to sustain those needed 
infrastructure improvements.   
 

Capital Improvement Fund Balance 
(In $ millions) 

 

 
The FY 2018-19 Capital Improvement Plan proposes 45 projects totaling $14.5 million in 
expenditures, of which $4.2 million would be paid from the Capital Improvement Fund.  The 
remaining $10.3 million would come from grants, state subventions, and local special funds 
such as the Prop C Transportation Fund.  The table on the following page summarizes some of 
the major projects. 
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FISCAL YEAR 2018-19 MAJOR CAPITAL IMPROVEMENT PROJECTS 

Project Description Project Budget Funding Source 

Annual Slurry Seal Program $805,000 
Capital Improvement 

& Gas Tax Funds 

Median Turf Reduction Program $897,600 
Capital Improvement 

& Water Funds 

Annual Meter Replacement Program $350,000 Water Fund 

Live Oak Well Treatment Construction $2,000,000 Water Fund 

Library Roof Restoration $685,000 Capital Improvement Fund 

Duarte Road Sewer Capacity Improvement $750,000 Sewer Fund 

Eisenhower Park Improvement Project - Design $590,000 Parks Fund 

Fire Station 105 Roof Restoration Project $300,000 Capital Improvement 

Pavement Rehab Program $400,000 Capital Improvement  

Orange Groove Reservoir 2 Repair $500,000 Water Fund 

Fairview Park Improvement Project $568,800 Parks Fund 

 
As shown in the table below, the Equipment Replacement Fund is also shown to decrease 
steadily based on available funds to deposit. This fund is projected to have a balance of $3.0 
million at the end of FY 2022-23 with a deposit of $1.8 million in FY 2018-19 and where future 
year deposits revert to $750,000 as it was in recent years.  Based on an analysis from historical 
spending patterns and making an allowance for future budget outlays, in order to remain 
sustainable over the long-term, the Equipment Fund requires an annual transfer of $1.8 million 
on average from the General Fund. 
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Equipment Replacement Fund Balance 
(in $ millions) 

 
 

The Equipment Plan proposes 30 different equipment purchases totaling $2.3 million in 
expenditures, of which $1.6 million would be paid for from the Equipment Replacement Fund.  
The table below summarizes some of the major equipment purchases. 
 
 

FISCAL YEAR 2018-19 MAJOR EQUIPMENT REPLACEMENT PURCHASES 

Equipment Replacement Description 
Replacement 

Budget Funding Source 
 
Vehicle Replacement – Water  

$550,000 Water Fund 

 
Public Works Tools & Equipment 
Replacement 
 

$144,000 
Equipment Replacement/Sewer/ 

Water Funds 

Police Dept. Vehicle Replacement: 
3 New Patrol vehicles;  
4 Used Detective Vehicles; 
2 SUV in Administration;  
Including the Installation of 
communication, emergency, & fueling 
transmitter packages 
 

$398,000 Equipment Replacement Fund 

$4.6

$3.6

$6.8

$9.3
$9.6

$7.9

$6.0
$6.3

$4.9

$4.2
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Equipment Purchase/Replacement Additional Funding

Equipment Replacement Fund Balance
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FISCAL YEAR 2018-19 MAJOR EQUIPMENT REPLACEMENT PURCHASES 

Equipment Replacement Description 
Replacement 

Budget Funding Source 
 
Street Division Vehicle Replacement: 
1 CNG Water Tanker Truck; Installation 
of communication, emergency, and 
fueling transmitter packages 
 

$304,000 
Equipment Replacement / Sewer / 

Water Funds 

Fire – Cardiac Monitor Replacement 
Program 
 

$100,000 Equipment Replacement 

Library Furniture Replacement 
 

$52,200 Equipment Replacement 

 
It is imperative that the City find a means for depositing funds into these highly essential 
accounts at or above the minimum required contributions to help them approach sustainable 
levels. Otherwise, the City’s infrastructure will quickly fall into disrepair and the staff will not have 
the tools and equipment necessary to do their essential duties. 
 
CONCLUSIONS 
 
The FY 2018-19 General Fund Operating Budget shows a deficit balance of $3.1 million.  This is 
based on Total Operating Revenues of $64.4 million, Operating Expenses of $62.4 million 
(including new programs) and transfers of $5.1million that provide funding support to:  Street 
Lighting District, Local Law Enforcement (Officer at AUSD), Capital Improvement, and 
Equipment Replacement Funds.  The anticipated overall net reduction is expected to grow in 
the coming years unless significant cost cutting measures are enacted and/or a new ongoing 
revenue stream is identified.  This Budget reflects a continuation of steady revenue growth seen 
in recent fiscal years and near-term expenditure growth that is fairly constrained generally. 
However, special attention needs to be given to future years as pension costs – especially those 
related to public safety services – will grow at a rate considerably higher than the norm. While 
the budget provides funding to meet short-term equipment and capital needs, a revenue stream 
must be identified to increase the deposits into these funds to ensure their sustainability over 
time. 
 
In the coming year, the single most important program for the City to undertake will be a 
comprehensive review of the City’s finances to identify opportunities for cost savings and/or 
revenue enhancement to keep up with growing cost areas. Without doing so, critical public 
safety programs will be negatively impacted and the community’s infrastructure will fall into 
disarray. The City is fortunate to have had a history of conservative spending and has amassed 
the savings necessary to absorb the increases over the short-term while long-term plans are 
identified and implemented. By implementing this Budget, the City’s staff will maintain its 
commitment to providing the Arcadia community with unsurpassed service in a fiscally 
responsible manner. 
 
Respectfully Submitted, 
 

 
Dominic Lazzaretto 
City Manager 
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DEVELOPMENT No. of Employees 
Full Time Equivalent

Administrative Assistant 3.00

Assistant City Manager/DSD Director 0.50

Assistant Engineer 2.00

Assistant Planner 1.00

Associate Planner 2.00

Building Official 1.00

Building Technician I 1.00

Business License Officer 1.00

Code Service Officer 3.00

Combination Inspector 2.00

Deputy Director of Development Services/City Engineer 0.50

Management Aide 1.00

Management Analyst 0.65

Planning & Community Development Administrator 1.00

Principal Civil Engineer 1.00

Senior Administrative Assistant 0.70

Senior Building Technician 1.00

Senior Combination Building Inspector 2.00

Senior Planner 1.00

TOTAL 25.35
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TITLE
2017-18 

ADJUSTED 
BUDGET

2018-19 
PROPOSEDACCOUNT

2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
PROJECTED

4100 DEVELOPMENT SERVICESDEPARTMENTAL SUMMARY

SALARIES & WAGES
2,169,9001,844,9002,090,7001,917,5554010 REGULAR EMPLOYEES 2,065,700

2,0002,0002,0001,5834011 SPECIALIST PAY 2,000
21,70020,90032,10022,0374014 VACATION SELL BACK 21,900
10,00011,10011,80011,4714015 ALLOWANCES 10,000
23,30022,40027,10026,2384021 LONGEVITY PAY 20,300

3,00027,60022,10028,7314032 PART-TIME NON-PERS 18,300
6,6005,0006,6006,3894130 OVERTIME 6,400

784,900555,700637,200505,5534241 P.E.R.S 675,400
3,9003,1003,6003,3644242 NON-PERSABLE COMPENSATION 3,700

362,200300,000331,700309,1494244 MEDICAL/DENTAL INSURANCE 362,200
2,7002,5002,6002,3894245 LONG TERM DISABILITY 2,700
3,8003,3003,5003,2924247 LIFE INSURANCE 3,700

32,40029,00030,90030,2684250 FICA/HOSPITAL INSURANCE 30,700
-102,7000-95,50004299 VACANCY RATE -96,800

2,868,018 3,106,400 2,827,500 3,323,7003,126,200Total:   SALARIES & WAGES
SUPPLIES

47,90041,10046,80041,3925110 OFFICE SUPPLIES 45,900
26,70019,10028,20013,6895125 PRINT SHOP 32,500

3,6002,8003,5002,5455280 UNIFORM 3,500

57,625 78,500 63,000 78,20081,900Total:   SUPPLIES
OPERATING EXPENSES

382,600404,500574,021404,3636160 CONTRACT SERVICES 431,000
575,000475,000715,000653,5246165 PLAN CHECK SERVICES 1,050,000

8006008002436310 MILEAGE 900
81,50075,90075,90084,0006505 GENERAL LIABILITY 80,800
40,10040,60040,60037,8006507 WORKERS' COMPENSATION 39,600
11,3009,90012,0006,9216730 OFFICE EQUIPMENT 14,900
20,80019,40020,40021,4116750 VEHICLE MAINTENANCE 20,400

6002006001506903 PERMITS FEES 600
27,60021,30022,00022,1166930 MEMBERSHIP & PUBLICATIONS 22,800
26,60015,30023,90014,9356940 OFFICIAL MEETINGS 27,300

00050,7116960 EQUIPMENT REPLACEMENT 23,800
17,7009,80016,1006,8306970 TRAINING 18,900
10,2009,30014,2009,1886971 TUITION REIMBURSEMENT 9,300

1,4001,4001,4001,4546977 EMPLOYEE SUPPORT 1,400

1,313,646 1,516,921 1,083,200 1,196,2001,741,700Total:   OPERATING EXPENSES
SPECIAL PROGRAMS

78,50075,80076,00074,4307214 CHAMBER OF COMMERCE 77,000
5,6005,6005,0005,5937218 PBID ASSESSMENT 5,600

80,023 81,000 81,400 84,10082,600Total:   SPECIAL PROGRAMS

4,319,312 4,782,821 4,055,100 5,032,400 4,682,200Total Division:

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 5.22 %
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  4101 DEV SVCS-ADMIN

SALARIES & WAGES

4010 REGULAR EMPLOYEES 115,500 148,600 153,100111,721 114,700
4014 VACATION SELL BACK 2,200 2,200 2,2002,151 2,200
4015 ALLOWANCES 2,600 2,600 2,6002,592 2,600
4021 LONGEVITY PAY 1,500 1,500 1,5001,482 1,500
4032 PART-TIME NON-PERS 0 0 0465 600
4241 P.E.R.S 35,900 49,600 56,50030,068 35,800
4242 NON-PERSABLE 

COMPENSATION
500 700 700469 500

4244 MEDICAL/DENTAL 
INSURANCE

12,400 22,000 22,00012,208 12,400

4245 LONG TERM DISABILITY 100 200 20079 100
4247 LIFE INSURANCE 300 500 500293 300
4250 FICA/HOSPITAL INSURANCE 1,700 2,200 2,3001,749 1,700
4299 VACANCY RATE 0 -6,900 -7,2000 -5,200

Total:   SALARIES & WAGES 163,276 167,200 172,700 223,200 234,400

SUPPLIES

5110 OFFICE SUPPLIES 1,700 1,700 1,700660 1,700
5125 PRINT SHOP 100 200 2000 100

Total:   SUPPLIES 660 1,800 1,800 1,900 1,900

OPERATING EXPENSES

6160 CONTRACT SERVICES 8,000 8,000 8,0007,200 8,000
6505 GENERAL LIABILITY 75,900 80,800 81,50084,000 75,900
6507 WORKERS' COMPENSATION 40,600 39,600 40,10037,800 40,600
6750 VEHICLE MAINTENANCE 2,000 3,000 3,1003,972 3,000
6930 MEMBERSHIP & 

PUBLICATIONS
800 900 900655 800

6940 OFFICIAL MEETINGS 100 2,700 2,700656 1,600
6960 EQUIPMENT REPLACEMENT 0 23,800 050,711 0
6970 TRAINING 400 200 4000 400
6977 EMPLOYEE SUPPORT 1,400 1,400 1,4001,454 1,400

Total:   OPERATING EXPENSES 186,448 131,700 129,200 160,400 138,100

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 28.20
Fund/Division:  0014101

%

350,385 300,700 303,700 385,500 374,400
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  4103 DEV SVCS-PLANNING

SALARIES & WAGES

4010 REGULAR EMPLOYEES 455,200 541,800 577,600576,302 667,900
4014 VACATION SELL BACK 3,200 6,000 7,0004,928 6,500
4015 ALLOWANCES 1,000 1,000 1,000964 1,000
4021 LONGEVITY PAY 2,700 3,000 3,3005,608 6,000
4032 PART-TIME NON-PERS 26,000 15,500 019,721 19,500
4130 OVERTIME 100 600 6000 0
4241 P.E.R.S 131,200 172,400 203,400150,331 201,300
4242 NON-PERSABLE 

COMPENSATION
700 700 8001,246 1,300

4244 MEDICAL/DENTAL 
INSURANCE

75,000 90,900 90,90090,119 99,200

4245 LONG TERM DISABILITY 600 700 700686 800
4247 LIFE INSURANCE 800 800 8001,112 1,200
4250 FICA/HOSPITAL INSURANCE 7,400 7,900 8,5009,514 9,800
4299 VACANCY RATE 0 -25,300 -26,9000 -29,900

Total:   SALARIES & WAGES 860,531 984,600 703,900 816,000 867,700

SUPPLIES

5110 OFFICE SUPPLIES 22,000 25,000 27,00026,730 25,000
5125 PRINT SHOP 8,200 16,500 16,5005,242 16,500

Total:   SUPPLIES 31,972 41,500 30,200 41,500 43,500

OPERATING EXPENSES

6160 CONTRACT SERVICES 170,000 163,100 118,70097,461 268,421
6310 MILEAGE 100 100 1000 100
6730 OFFICE EQUIPMENT 2,400 4,800 2,3001,446 2,400
6750 VEHICLE MAINTENANCE 1,400 1,400 1,4001,343 1,400
6903 PERMITS FEES 200 600 600150 600
6930 MEMBERSHIP & 

PUBLICATIONS
4,400 4,200 5,0002,789 4,400

6940 OFFICIAL MEETINGS 7,000 11,000 11,0007,467 12,000
6970 TRAINING 4,000 9,500 8,8001,260 7,200
6971 TUITION REIMBURSEMENT 4,200 0 04,126 4,200

Total:   OPERATING EXPENSES 116,043 300,721 193,700 194,700 147,900

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR )(20.70
Fund/Division:  0014103

%

1,008,547 1,326,821 927,800 1,052,200 1,059,100
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  4104 DEV SVCS-BUILDING/SAFETY

SALARIES & WAGES

4010 REGULAR EMPLOYEES 559,200 575,500 597,200544,238 561,300
4011 SPECIALIST PAY 1,000 1,000 1,000969 1,000
4014 VACATION SELL BACK 7,800 6,000 3,5008,259 10,400
4015 ALLOWANCES 4,600 3,900 3,9004,820 4,800
4021 LONGEVITY PAY 9,200 7,500 8,2008,854 9,300
4032 PART-TIME NON-PERS 1,600 2,800 3,0007,925 2,000
4130 OVERTIME 3,000 3,000 3,0003,801 3,000
4241 P.E.R.S 172,300 191,000 219,200144,772 173,000
4242 NON-PERSABLE 

COMPENSATION
600 700 700602 600

4244 MEDICAL/DENTAL 
INSURANCE

86,900 97,600 97,60087,758 89,200

4245 LONG TERM DISABILITY 800 700 700694 700
4247 LIFE INSURANCE 800 800 800762 800
4250 FICA/HOSPITAL INSURANCE 9,100 8,500 8,8009,050 8,300
4299 VACANCY RATE 0 -27,000 -28,4000 -25,900

Total:   SALARIES & WAGES 822,502 838,500 856,900 872,000 919,200

SUPPLIES

5110 OFFICE SUPPLIES 2,500 4,000 4,0003,767 5,000
5125 PRINT SHOP 1,800 1,800 2,0001,296 2,000
5280 UNIFORM 1,600 1,900 2,0001,692 1,900

Total:   SUPPLIES 6,755 8,900 5,900 7,700 8,000

OPERATING EXPENSES

6160 CONTRACT SERVICES 10,500 6,500 6,50015,543 26,300
6165 PLAN CHECK SERVICES 475,000 1,050,000 575,000653,524 715,000
6310 MILEAGE 200 200 200144 200
6730 OFFICE EQUIPMENT 1,500 2,500 2,0001,718 3,200
6750 VEHICLE MAINTENANCE 16,000 16,000 16,30015,892 16,000
6930 MEMBERSHIP & 

PUBLICATIONS
2,200 2,500 7,0007,751 2,500

6940 OFFICIAL MEETINGS 200 200 200113 200
6970 TRAINING 3,500 4,700 4,5002,493 4,700

Total:   OPERATING EXPENSES 697,177 768,100 509,100 1,082,600 611,700

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 21.47
Fund/Division:  0014104

%

1,526,434 1,615,500 1,371,900 1,962,300 1,538,900
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  4105 DEV SVCS-CODE SERVICES

SALARIES & WAGES

4010 REGULAR EMPLOYEES 186,600 234,000 249,100178,315 201,600
4014 VACATION SELL BACK 2,900 0 1,3001,209 2,500
4015 ALLOWANCES 2,400 2,000 2,0002,613 2,900
4021 LONGEVITY PAY 1,100 0 6002,230 2,200
4130 OVERTIME 1,900 2,300 2,5002,588 2,600
4241 P.E.R.S 53,900 72,600 85,70045,506 59,400
4242 NON-PERSABLE 

COMPENSATION
100 200 2000 0

4244 MEDICAL/DENTAL 
INSURANCE

40,000 55,500 55,50037,224 42,600

4245 LONG TERM DISABILITY 300 400 400314 300
4247 LIFE INSURANCE 300 400 400204 200
4250 FICA/HOSPITAL INSURANCE 3,200 3,400 3,7002,982 3,000
4299 VACANCY RATE 0 -11,100 -12,0000 -9,500

Total:   SALARIES & WAGES 273,186 307,800 292,700 359,700 389,400

SUPPLIES

5110 OFFICE SUPPLIES 2,100 2,200 2,2002,538 2,100
5125 PRINT SHOP 1,600 8,000 2,000824 1,600
5280 UNIFORM 1,200 1,600 1,600852 1,600

Total:   SUPPLIES 4,214 5,300 4,900 11,800 5,800

OPERATING EXPENSES

6160 CONTRACT SERVICES 38,000 41,700 42,20035,307 38,000
6310 MILEAGE 100 300 2000 200
6730 OFFICE EQUIPMENT 0 0 8000 0
6750 VEHICLE MAINTENANCE 0 0 0204 0
6930 MEMBERSHIP & 

PUBLICATIONS
400 700 700255 400

6940 OFFICIAL MEETINGS 2,400 4,500 3,5002,590 2,700
6970 TRAINING 1,200 2,100 1,600993 1,400
6971 TUITION REIMBURSEMENT 5,100 5,100 5,1005,062 5,000

Total:   OPERATING EXPENSES 44,411 47,700 47,200 54,400 54,100

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 18.04
Fund/Division:  0014105

%

321,811 360,800 344,800 425,900 449,300
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  4106 DEV SVCS-BUSINESS LICENSE

SALARIES & WAGES

4010 REGULAR EMPLOYEES 105,800 122,400 131,100116,833 121,500
4011 SPECIALIST PAY 1,000 1,000 1,000614 1,000
4014 VACATION SELL BACK 0 0 00 2,000
4021 LONGEVITY PAY 2,000 2,000 2,8002,195 2,200
4130 OVERTIME 0 500 5000 1,000
4241 P.E.R.S 32,700 40,700 48,40030,754 37,200
4244 MEDICAL/DENTAL 

INSURANCE
21,600 26,800 26,80024,047 24,400

4245 LONG TERM DISABILITY 200 200 200198 200
4247 LIFE INSURANCE 100 200 200129 100
4250 FICA/HOSPITAL INSURANCE 1,200 1,900 2,000866 1,800
4299 VACANCY RATE 0 -5,900 -6,4000 -5,700

Total:   SALARIES & WAGES 175,636 185,700 164,600 189,800 206,600

SUPPLIES

5110 OFFICE SUPPLIES 9,500 9,500 9,5004,893 9,500
5125 PRINT SHOP 6,000 4,000 4,0005,020 6,000

Total:   SUPPLIES 9,913 15,500 15,500 13,500 13,500

OPERATING EXPENSES

6160 CONTRACT SERVICES 9,000 13,400 8,90012,973 14,300
6310 MILEAGE 200 300 30099 300
6730 OFFICE EQUIPMENT 0 1,600 2000 400
6930 MEMBERSHIP & 

PUBLICATIONS
200 200 20085 200

6940 OFFICIAL MEETINGS 700 1,600 1,50092 1,300
6970 TRAINING 200 900 900299 900
6971 TUITION REIMBURSEMENT 0 4,200 5,1000 5,000

Total:   OPERATING EXPENSES 13,548 22,400 10,300 22,200 17,100

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 0.85
Fund/Division:  0014106

%

199,097 223,600 190,400 225,500 237,200
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  4107 DEV SVCS-ENGINEERING

SALARIES & WAGES

4010 REGULAR EMPLOYEES 362,500 382,500 399,700332,049 364,300
4014 VACATION SELL BACK 3,600 6,200 6,2004,235 6,200
4015 ALLOWANCES 500 500 500482 500
4021 LONGEVITY PAY 5,200 5,500 5,8005,156 5,200
4032 PART-TIME NON-PERS 0 0 0619 0
4241 P.E.R.S 111,100 128,300 148,20088,498 112,000
4242 NON-PERSABLE 

COMPENSATION
900 1,000 1,100756 900

4244 MEDICAL/DENTAL 
INSURANCE

53,700 58,100 58,10047,502 53,400

4245 LONG TERM DISABILITY 400 400 400353 400
4247 LIFE INSURANCE 800 800 800599 700
4250 FICA/HOSPITAL INSURANCE 5,400 5,900 6,1005,153 5,400
4299 VACANCY RATE 0 -17,700 -18,8000 -16,500

Total:   SALARIES & WAGES 485,404 532,500 544,100 571,500 608,100

SUPPLIES

5110 OFFICE SUPPLIES 3,000 3,000 3,0002,651 3,000
5125 PRINT SHOP 400 1,000 1,000684 1,000

Total:   SUPPLIES 3,335 4,000 3,400 4,000 4,000

OPERATING EXPENSES

6160 CONTRACT SERVICES 39,000 53,400 53,40045,334 53,400
6730 OFFICE EQUIPMENT 6,000 6,000 6,0003,757 6,000
6930 MEMBERSHIP & 

PUBLICATIONS
1,100 2,100 1,5001,085 1,700

6940 OFFICIAL MEETINGS 1,400 2,700 3,100529 2,000
6970 TRAINING 500 1,500 1,5001,785 1,500

Total:   OPERATING EXPENSES 52,490 64,600 48,000 65,700 65,500

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 6.67
Fund/Division:  0014107

%

541,229 601,100 595,500 641,200 677,600
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  4108 DSD-ECONOMIC DEVELOPMENT

SALARIES & WAGES

4010 REGULAR EMPLOYEES 60,100 60,900 62,10058,098 59,400
4014 VACATION SELL BACK 1,200 1,500 1,5001,253 2,300
4021 LONGEVITY PAY 700 800 1,100713 700
4241 P.E.R.S 18,600 20,800 23,50015,624 18,500
4242 NON-PERSABLE 

COMPENSATION
300 400 400290 300

4244 MEDICAL/DENTAL 
INSURANCE

10,400 11,300 11,30010,291 10,500

4245 LONG TERM DISABILITY 100 100 10064 100
4247 LIFE INSURANCE 200 200 300192 200
4250 FICA/HOSPITAL INSURANCE 1,000 900 1,000955 900
4299 VACANCY RATE 0 -2,900 -3,0000 -2,800

Total:   SALARIES & WAGES 87,482 90,100 92,600 94,000 98,300

SUPPLIES

5110 OFFICE SUPPLIES 300 500 500153 500
5125 PRINT SHOP 1,000 1,000 1,000623 1,000

Total:   SUPPLIES 776 1,500 1,300 1,500 1,500

OPERATING EXPENSES

6160 CONTRACT SERVICES 130,000 144,900 144,900190,545 165,600
6930 MEMBERSHIP & 

PUBLICATIONS
12,200 12,200 12,3009,495 12,000

6940 OFFICIAL MEETINGS 3,500 4,600 4,6003,489 4,100

Total:   OPERATING EXPENSES 203,529 181,700 145,700 161,700 161,800

SPECIAL PROGRAMS

7214 CHAMBER OF COMMERCE 75,800 77,000 78,50074,430 76,000
7218 PBID ASSESSMENT 5,600 5,600 5,6005,593 5,000

Total:   SPECIAL PROGRAMS 80,023 81,000 81,400 82,600 84,100

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR )(4.09
Fund/Division:  0014108

%

371,809 354,300 321,000 339,800 345,700
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RECREATION AND COMMUNITY SERVICES   
 
 
 

  
 

 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
  
 
 
 
 
 

DIRECTOR OF RECREATION AND COMMUNITY SERVICES 

ADMINISTRATIVE ASSISTANT (1)

SENIOR ADMINISTRATIVE  
ASSISTANT (1)

 

RECREATION SUPERVISOR (1) 

ASSISTANT DIRECTOR OF RECREATION AND COMMUNITY SERVICES (1) 

SENIOR CITIZENS PROJECT 
SPECIALIST (.5) 

SENIOR CITIZENS 
PROGRAM SPECIALIST (.5) 

ACTIVITY LEADER II (10) (P) 

 

RECREATION COORDINATOR (1) 

 

CAMP MANAGER (1) 

 

ACTIVITY LEADER II (25) (P) 

 

RECREATION SUPERVISOR (1) 

 

ACTIVITY LEADER I (25) (P) 

OFFICE ASSISTANT (1)

ACTIVITY LEADER I (10) (P) 

 

RECREATION COORDINATOR (2) 

 

RECREATION SUPERVISOR (1) 

 

RECREATION COORDINATOR (1) 

ACTIVITY LEADER II (10) (P) 

ACTIVITY LEADER I (10) (P) 

 

ASSISTANT CAMP MANAGER (1) 
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Recreation and Community Services Department – Continued 

 
FY 2018-2019 Work Plan: 
 
The following items highlight the Department’s major work plan elements for the 
upcoming fiscal year. 
 
 

1. Continue to operate a fiscally sound department and strengthen staff’s 
knowledge of the budget and process. 

 
2. Ensure there are accessible parks and recreation facilities that provide 

a positive experience and meet community needs. 
 
3. Enhance the quality of life in the community by providing positive 

recreation programs, leisure opportunities, and community services to 
meet the diverse needs of City residents. 

 
4. Build and maintain community partnerships. 
 
5. Improve the quality of existing recreation facilities.  Continue to work 

cooperatively with the Arcadia Unified School District and the Public 
Works Services Department to maximize our efforts. 

 
6. Continue to support and encourage relationships with volunteer 

groups, non-profit organizations, service clubs, and local businesses to 
provide recreational opportunities for the community. 

 
7. Provide the community with a well-trained, effective staff and ensure 

adequate staffing levels are maintained to provide the very best 
service for the community. 

 
8. Continue to plan programs to operate at the Joint Use Gymnasium at 

Dana Middle School.  Work cooperatively with the Arcadia Unified 
School District to schedule use.  

 
9. Begin to implement projects from the Recreation and Parks Master 

Plan.   
 

10. Work as the community liaison for the City of Arcadia’s Homelessness 
Plan. 
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TITLE
2017-18 

ADJUSTED 
BUDGET

2018-19 
PROPOSEDACCOUNT

2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
PROJECTED

5500 RECREATION & COMMUNITY SERVICESDEPARTMENTAL SUMMARY

SALARIES & WAGES
983,400878,600944,300821,4384010 REGULAR EMPLOYEES 959,700

1,0001,0001,0009694011 SPECIALIST PAY 1,000
6,6005,4005,4002,5354014 VACATION SELL BACK 6,600
8,9008,2007,3007,5774015 ALLOWANCES 8,900

11,40010,30010,8008,9764021 LONGEVITY PAY 10,900
8,6008,20002,3344030 PART-TIME PERS ONLY 8,600

491,300463,100473,700439,1294032 PART-TIME NON-PERS 491,300
358,500268,900285,600219,2124241 P.E.R.S 313,200

3,3002,6002,4002,0834242 NON-PERSABLE COMPENSATION 3,100
195,300168,600185,300166,7524244 MEDICAL/DENTAL INSURANCE 195,300

1,9001,2001,7001,3644245 LONG TERM DISABILITY 1,900
2,8002,3002,2001,9504247 LIFE INSURANCE 2,600

21,90020,30020,60020,0664250 FICA/HOSPITAL INSURANCE 21,500
-62,8000-58,30004299 VACANCY RATE -60,700

1,694,387 1,882,000 1,838,700 2,032,1001,963,900Total:   SALARIES & WAGES
SUPPLIES

17,30016,50016,50013,9185110 OFFICE SUPPLIES 17,300
20,40019,00019,00016,1765115 PROGRAM EXPENSES 20,400
45,90042,70042,70044,5165116 SENIOR MEAL PROGRAM 45,900
54,50054,50054,50059,4935125 PRINT SHOP 54,500

2,4006,0006,0004,4975210 ATHLETIC 2,400
2,3003,0003,4003845220 AWARDS 2,300

16,70016,70016,70018,5475230 BUILDING AND GROUNDS 16,700
59,10073,00076,84447,4675241 DAY CAMP 59,100

3,5003,0003,0002,6905242 WINTER/SPRING/FALL CAMP 3,500
13,70013,50013,50014,1955243 SPORTS CAMP 13,700

3006003002865244 NATURE 300
1,00001,00005250 CRAFT 1,000
4,0002,7002,7002,4725280 UNIFORM 4,000

10010010005410 TOOLS 100

224,640 256,244 251,300 241,200241,200Total:   SUPPLIES
OPERATING EXPENSES

167,600152,800152,800155,9216160 CONTRACT SERVICES 167,600
3,0003,0003,0002,4396163 CABLE TECH SERVICES 3,000

501,700501,800513,200458,5376169 CONTRACT EMPLOYEES 501,700
7,7007,50010,10011,5196210 TELEPHONE 7,700

0030006310 MILEAGE 0
59,80055,60055,60059,0006505 GENERAL LIABILITY 59,400
71,50076,80076,80071,5006507 WORKERS' COMPENSATION 70,700
98,90089,70091,20074,7436611 ELECTRIC 94,200

5,1004,6006,8006,4766612 GAS 4,900
6,5005,6006,4005,2206614 WATER 5,900
5,2005,2004,2003,0666730 OFFICE EQUIPMENT 5,200
7,3005,2007,2006,1006750 VEHICLE MAINTENANCE 7,200

18,00018,80014,00020,8856760 BUILDING REPAIR & MAINT 18,000
7,8008,3007,3004,4216930 MEMBERSHIP & PUBLICATIONS 7,800

11,00010,50010,5007,4756940 OFFICIAL MEETINGS 11,000
15,00040,00040,00028,7196960 EQUIPMENT REPLACEMENT 15,000
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TITLE
2017-18 

ADJUSTED 
BUDGET

2018-19 
PROPOSEDACCOUNT

2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
PROJECTED

2002002002006970 TRAINING 200
004,10006971 TUITION REIMBURSEMENT 0

8007007006856977 EMPLOYEE SUPPORT 800
5005005004006998 MISC EXP 500

917,307 1,004,900 986,800 987,600980,800Total:   OPERATING EXPENSES
SPECIAL PROGRAMS

3,0003,0003,0003,6037130 SENIOR CITIZENS COMM 3,000
7,8008,6009,0003,9827160 EXPENDITURE REIMBURSED 7,800

16,00016,00016,00016,0007206 BULK MAILING 16,000
142,800129,400130,400122,6897220 EXCURSIONS/SPECIAL EVENT 146,000

146,273 158,400 157,000 169,600172,800Total:   SPECIAL PROGRAMS

2,982,607 3,301,544 3,233,800 3,358,700 3,430,500Total Division:

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 1.73 %
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5501 RECREATION-ADMIN

SALARIES & WAGES

4010 REGULAR EMPLOYEES 264,000 263,100 270,400254,120 261,600
4011 SPECIALIST PAY 0 1,000 1,0000 0
4015 ALLOWANCES 5,100 5,200 5,2005,182 5,200
4021 LONGEVITY PAY 3,400 1,700 2,1003,292 3,400
4030 PART-TIME PERS ONLY 400 0 031 0
4032 PART-TIME NON-PERS 6,300 5,500 5,500428 5,000
4241 P.E.R.S 80,900 86,500 98,40072,681 80,500
4242 NON-PERSABLE 

COMPENSATION
800 800 900752 800

4244 MEDICAL/DENTAL 
INSURANCE

41,800 45,300 45,30041,038 41,700

4245 LONG TERM DISABILITY 300 300 300297 300
4247 LIFE INSURANCE 600 600 700581 600
4250 FICA/HOSPITAL INSURANCE 4,300 3,900 4,0004,152 3,800
4299 VACANCY RATE 0 -12,400 -13,0000 -12,100

Total:   SALARIES & WAGES 382,554 390,800 407,900 401,500 420,800

SUPPLIES

5110 OFFICE SUPPLIES 9,500 9,500 9,5007,296 9,500
5125 PRINT SHOP 50,000 50,000 50,00048,456 50,000
5230 BUILDING AND GROUNDS 1,500 1,500 1,5001,802 1,500

Total:   SUPPLIES 57,555 61,000 61,000 61,000 61,000

OPERATING EXPENSES

6160 CONTRACT SERVICES 13,200 14,600 14,60018,161 13,200
6505 GENERAL LIABILITY 55,600 59,400 59,80059,000 55,600
6507 WORKERS' COMPENSATION 76,800 70,700 71,50071,500 76,800
6750 VEHICLE MAINTENANCE 4,000 6,000 6,1004,745 6,000
6930 MEMBERSHIP & 

PUBLICATIONS
7,700 6,900 6,9004,421 6,700

6940 OFFICIAL MEETINGS 10,500 10,400 10,4007,475 10,500
6960 EQUIPMENT REPLACEMENT 40,000 15,000 15,00028,719 40,000
6977 EMPLOYEE SUPPORT 700 800 800685 700
6998 MISC EXP 500 500 500400 500

Total:   OPERATING EXPENSES 195,106 210,000 209,000 184,300 185,600

SPECIAL PROGRAMS

7206 BULK MAILING 16,000 16,000 16,00016,000 16,000

Total:   SPECIAL PROGRAMS 16,000 16,000 16,000 16,000 16,000

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR )(2.21
Fund/Division:  0015501

%

651,215 677,800 693,900 662,800 683,400
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5502 RECREATION-COMMUNITY CTR

SALARIES & WAGES

4010 REGULAR EMPLOYEES 41,100 49,000 50,50049,785 39,300
4014 VACATION SELL BACK 700 700 700313 700
4015 ALLOWANCES 300 400 400425 200
4021 LONGEVITY PAY 500 500 600493 500
4030 PART-TIME PERS ONLY 1,300 6,200 6,2001,584 0
4032 PART-TIME NON-PERS 40,000 36,800 36,80029,306 40,000
4241 P.E.R.S 14,000 16,100 18,40013,454 12,000
4242 NON-PERSABLE 

COMPENSATION
200 200 200221 100

4244 MEDICAL/DENTAL 
INSURANCE

7,300 9,000 9,00010,626 6,700

4245 LONG TERM DISABILITY 100 100 10084 100
4247 LIFE INSURANCE 100 200 200167 100
4250 FICA/HOSPITAL INSURANCE 1,100 1,400 1,4001,296 1,200
4299 VACANCY RATE 0 -3,500 -3,6000 -3,000

Total:   SALARIES & WAGES 107,753 97,900 106,700 117,100 120,900

SUPPLIES

5110 OFFICE SUPPLIES 2,000 2,000 2,0001,796 2,000
5230 BUILDING AND GROUNDS 14,000 14,000 14,00014,375 14,000

Total:   SUPPLIES 16,170 16,000 16,000 16,000 16,000

OPERATING EXPENSES

6160 CONTRACT SERVICES 83,000 83,000 83,00084,226 83,000
6163 CABLE TECH SERVICES 1,800 1,800 1,800680 1,800
6210 TELEPHONE 4,800 4,900 4,9008,796 7,500
6611 ELECTRIC 70,100 73,600 77,30059,420 69,200
6612 GAS 4,000 4,300 4,5005,943 6,000
6614 WATER 5,200 5,500 6,0004,860 6,000
6730 OFFICE EQUIPMENT 5,000 5,000 5,0002,993 4,000
6760 BUILDING REPAIR & MAINT 12,000 11,000 11,00014,105 11,000

Total:   OPERATING EXPENSES 181,023 188,500 185,900 189,100 193,500

SPECIAL PROGRAMS

7220 EXCURSIONS/SPECIAL 
EVENT

0 1,800 00 0

Total:   SPECIAL PROGRAMS 0 0 0 1,800 0

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 7.14
Fund/Division:  0015502

%

304,946 302,400 308,600 324,000 330,400
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5503 DANA GYM

SALARIES & WAGES

4010 REGULAR EMPLOYEES 73,500 78,300 82,00078,817 80,300
4014 VACATION SELL BACK 500 500 500209 500
4015 ALLOWANCES 300 400 400230 200
4021 LONGEVITY PAY 700 700 700443 700
4030 PART-TIME PERS ONLY 0 0 010 0
4032 PART-TIME NON-PERS 30,100 35,800 35,80033,366 30,100
4241 P.E.R.S 21,900 25,600 29,60019,898 23,900
4242 NON-PERSABLE 

COMPENSATION
200 300 300126 200

4244 MEDICAL/DENTAL 
INSURANCE

16,100 18,500 18,50019,236 18,200

4245 LONG TERM DISABILITY 100 200 200150 100
4247 LIFE INSURANCE 200 200 200161 200
4250 FICA/HOSPITAL INSURANCE 1,700 1,700 1,7001,888 1,700
4299 VACANCY RATE 0 -4,800 -5,0000 -4,700

Total:   SALARIES & WAGES 154,533 151,400 145,300 157,400 164,900

SUPPLIES

5110 OFFICE SUPPLIES 500 500 500290 500
5210 ATHLETIC 2,200 200 200546 2,200

Total:   SUPPLIES 837 2,700 2,700 700 700

OPERATING EXPENSES

6160 CONTRACT SERVICES 35,000 45,500 45,50031,956 35,000
6169 CONTRACT EMPLOYEES 90,300 90,300 90,30067,706 90,300
6611 ELECTRIC 14,200 14,900 15,60010,369 17,000
6612 GAS 600 600 600533 800
6614 WATER 400 400 500360 400
6760 BUILDING REPAIR & MAINT 6,800 7,000 7,0006,781 3,000
6971 TUITION REIMBURSEMENT 0 0 00 1,200

Total:   OPERATING EXPENSES 117,704 147,700 147,300 158,700 159,500

SPECIAL PROGRAMS

7220 EXCURSIONS/SPECIAL 
EVENT

4,500 4,400 4,4002,985 4,500

Total:   SPECIAL PROGRAMS 2,985 4,500 4,500 4,400 4,400

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 4.86
Fund/Division:  0015503

%

276,059 306,300 299,800 321,200 329,500
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5504 RECREATION-FEE & CHARGES

SALARIES & WAGES

4010 REGULAR EMPLOYEES 77,400 79,900 83,80046,404 78,700
4014 VACATION SELL BACK 500 500 500209 500
4015 ALLOWANCES 500 500 500165 400
4021 LONGEVITY PAY 400 400 400278 400
4030 PART-TIME PERS ONLY 900 2,400 2,40088 0
4032 PART-TIME NON-PERS 21,200 17,000 17,00023,258 21,200
4241 P.E.R.S 22,600 25,500 29,60011,801 23,000
4242 NON-PERSABLE 

COMPENSATION
200 300 30091 200

4244 MEDICAL/DENTAL 
INSURANCE

16,800 18,100 18,10011,582 17,400

4245 LONG TERM DISABILITY 100 200 20090 100
4247 LIFE INSURANCE 200 200 200107 200
4250 FICA/HOSPITAL INSURANCE 1,400 1,500 1,6001,144 1,400
4299 VACANCY RATE 0 -4,400 -4,7000 -4,300

Total:   SALARIES & WAGES 95,218 139,200 142,200 142,100 149,900

SUPPLIES

5110 OFFICE SUPPLIES 500 500 500520 500

Total:   SUPPLIES 520 500 500 500 500

OPERATING EXPENSES

6169 CONTRACT EMPLOYEES 280,000 280,000 280,000278,766 280,000
6930 MEMBERSHIP & 

PUBLICATIONS
0 300 3000 0

6970 TRAINING 200 200 200200 200

Total:   OPERATING EXPENSES 278,966 280,200 280,200 280,500 280,500

SPECIAL PROGRAMS

7220 EXCURSIONS/SPECIAL 
EVENT

39,900 50,500 50,50036,531 40,900

Total:   SPECIAL PROGRAMS 36,531 40,900 39,900 50,500 50,500

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 2.78
Fund/Division:  0015504

%

411,234 460,800 462,800 473,600 481,400
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5505 RECREATION-NATURE

SALARIES & WAGES

4010 REGULAR EMPLOYEES 18,100 36,300 37,7005,813 31,600
4014 VACATION SELL BACK 300 300 300104 300
4015 ALLOWANCES 100 200 20051 0
4021 LONGEVITY PAY 300 400 40061 300
4032 PART-TIME NON-PERS 42,500 42,600 42,60033,330 42,500
4241 P.E.R.S 5,600 12,000 13,8001,572 9,500
4242 NON-PERSABLE 

COMPENSATION
100 200 20029 100

4244 MEDICAL/DENTAL 
INSURANCE

3,200 8,400 8,400850 6,900

4245 LONG TERM DISABILITY 0 100 1005 100
4247 LIFE INSURANCE 100 100 10019 100
4250 FICA/HOSPITAL INSURANCE 800 1,200 1,200580 1,100
4299 VACANCY RATE 0 -3,100 -3,2000 -2,800

Total:   SALARIES & WAGES 42,415 89,700 71,100 98,700 101,800

SUPPLIES

5110 OFFICE SUPPLIES 500 500 500361 500
5230 BUILDING AND GROUNDS 1,200 1,200 1,2002,370 1,200
5244 NATURE 600 300 300286 300
5280 UNIFORM 300 300 300300 300
5410 TOOLS 100 100 1000 100

Total:   SUPPLIES 3,317 2,400 2,700 2,400 2,400

OPERATING EXPENSES

6160 CONTRACT SERVICES 400 400 40055 400
6163 CABLE TECH SERVICES 1,200 1,200 1,2001,759 1,200
6169 CONTRACT EMPLOYEES 16,000 17,500 17,50015,842 14,000
6210 TELEPHONE 2,300 2,300 2,3002,240 2,200
6611 ELECTRIC 5,400 5,700 6,0004,953 5,000
6730 OFFICE EQUIPMENT 200 200 20073 200
6750 VEHICLE MAINTENANCE 1,200 1,200 1,2001,355 1,200
6971 TUITION REIMBURSEMENT 0 0 00 500

Total:   OPERATING EXPENSES 26,278 24,700 26,700 28,500 28,800

SPECIAL PROGRAMS

7160 EXPENDITURE 
REIMBURSED

2,000 0 00 2,400

Total:   SPECIAL PROGRAMS 0 2,400 2,000 0 0

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 8.72
Fund/Division:  0015505

%

72,010 119,200 102,500 129,600 133,000
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5506 RECREATION-FIELDS

SALARIES & WAGES

4010 REGULAR EMPLOYEES 39,000 51,100 52,20019,404 37,700
4014 VACATION SELL BACK 700 700 700313 700
4015 ALLOWANCES 300 500 500152 100
4021 LONGEVITY PAY 600 900 900178 600
4241 P.E.R.S 12,100 17,500 19,7005,167 11,800
4242 NON-PERSABLE 

COMPENSATION
200 300 30086 200

4244 MEDICAL/DENTAL 
INSURANCE

6,700 9,600 9,6003,160 6,400

4245 LONG TERM DISABILITY 0 100 10021 100
4247 LIFE INSURANCE 100 200 20060 100
4250 FICA/HOSPITAL INSURANCE 700 800 800319 600
4299 VACANCY RATE 0 -2,500 -2,6000 -1,800

Total:   SALARIES & WAGES 28,862 56,500 60,400 79,200 82,400

SUPPLIES

Total:   SUPPLIES 0 0 0 0 0

OPERATING EXPENSES

6160 CONTRACT SERVICES 21,200 23,500 23,50021,523 21,200

Total:   OPERATING EXPENSES 21,523 21,200 21,200 23,500 23,500

SPECIAL PROGRAMS

Total:   SPECIAL PROGRAMS 0 0 0 0 0

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 32.18
Fund/Division:  0015506

%

50,385 77,700 81,600 102,700 105,900
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5507 RECREATION-SENIOR CITIZEN

SALARIES & WAGES

4010 REGULAR EMPLOYEES 219,000 237,300 234,900231,230 240,100
4011 SPECIALIST PAY 1,000 0 0969 1,000
4014 VACATION SELL BACK 1,200 2,400 2,400760 1,200
4015 ALLOWANCES 600 700 700568 500
4021 LONGEVITY PAY 2,300 4,300 4,3002,427 2,800
4030 PART-TIME PERS ONLY 500 0 074 0
4032 PART-TIME NON-PERS 13,700 27,600 27,6009,278 13,700
4241 P.E.R.S 64,700 75,400 86,00058,801 71,700
4242 NON-PERSABLE 

COMPENSATION
300 300 400292 300

4244 MEDICAL/DENTAL 
INSURANCE

47,800 49,400 49,40050,495 51,200

4245 LONG TERM DISABILITY 500 500 500509 500
4247 LIFE INSURANCE 500 500 600483 500
4250 FICA/HOSPITAL INSURANCE 3,800 3,600 3,7003,892 3,700
4299 VACANCY RATE 0 -12,100 -12,3000 -11,600

Total:   SALARIES & WAGES 359,777 375,600 355,900 389,900 398,200

SUPPLIES

5110 OFFICE SUPPLIES 2,700 3,500 3,5002,796 2,700
5115 PROGRAM EXPENSES 19,000 20,400 20,40016,176 19,000
5116 SENIOR MEAL PROGRAM 42,700 45,900 45,90044,516 42,700
5125 PRINT SHOP 4,000 4,000 4,00010,958 4,000

Total:   SUPPLIES 74,445 68,400 68,400 73,800 73,800

OPERATING EXPENSES

6169 CONTRACT EMPLOYEES 77,000 77,000 77,00067,329 77,000

Total:   OPERATING EXPENSES 67,329 77,000 77,000 77,000 77,000

SPECIAL PROGRAMS

7130 SENIOR CITIZENS COMM 3,000 3,000 3,0003,603 3,000
7160 EXPENDITURE 

REIMBURSED
6,600 7,800 7,8004,045 6,600

7220 EXCURSIONS/SPECIAL 
EVENT

24,500 27,400 26,00019,555 24,500

Total:   SPECIAL PROGRAMS 27,203 34,100 34,100 38,200 36,800

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 4.29
Fund/Division:  0015507

%

528,753 555,100 535,400 578,900 585,800
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5508 RECREATION-CAMPING

SALARIES & WAGES

4010 REGULAR EMPLOYEES 30,800 41,500 43,10033,477 36,100
4014 VACATION SELL BACK 500 500 500209 500
4015 ALLOWANCES 200 300 300227 200
4021 LONGEVITY PAY 400 600 600437 400
4032 PART-TIME NON-PERS 93,900 93,900 93,90080,371 95,800
4241 P.E.R.S 9,500 13,900 16,0008,824 11,000
4242 NON-PERSABLE 

COMPENSATION
100 200 200124 100

4244 MEDICAL/DENTAL 
INSURANCE

5,900 8,800 8,8007,126 7,300

4245 LONG TERM DISABILITY 0 100 10049 100
4247 LIFE INSURANCE 100 200 20094 100
4250 FICA/HOSPITAL INSURANCE 1,300 2,100 2,1001,710 1,900
4299 VACANCY RATE 0 -4,900 -5,0000 -4,600

Total:   SALARIES & WAGES 132,646 148,900 142,700 157,200 160,800

SUPPLIES

5241 DAY CAMP 73,000 59,100 59,10047,467 76,844
5242 WINTER/SPRING/FALL 

CAMP
3,000 3,500 3,5002,690 3,000

5243 SPORTS CAMP 13,500 13,700 13,70014,195 13,500

Total:   SUPPLIES 64,352 93,344 89,500 76,300 76,300

OPERATING EXPENSES

6310 MILEAGE 0 0 00 300
6940 OFFICIAL MEETINGS 0 600 6000 0
6971 TUITION REIMBURSEMENT 0 0 00 500

Total:   OPERATING EXPENSES 0 800 0 600 600

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR )(3.68
Fund/Division:  0015508

%

196,998 243,044 232,200 234,100 237,700
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5510 RECREATION-YOUTH MASTER

SALARIES & WAGES

4010 REGULAR EMPLOYEES 97,900 107,500 112,30089,489 120,800
4014 VACATION SELL BACK 700 700 700313 700
4015 ALLOWANCES 700 600 600496 400
4021 LONGEVITY PAY 1,600 1,300 1,3001,231 1,600
4030 PART-TIME PERS ONLY 3,500 0 00 0
4032 PART-TIME NON-PERS 200,400 212,300 212,300217,883 200,400
4241 P.E.R.S 32,000 35,600 41,10023,513 36,800
4242 NON-PERSABLE 

COMPENSATION
400 400 400317 400

4244 MEDICAL/DENTAL 
INSURANCE

19,400 24,600 24,60019,880 25,900

4245 LONG TERM DISABILITY 100 200 200139 200
4247 LIFE INSURANCE 300 300 300244 300
4250 FICA/HOSPITAL INSURANCE 4,700 4,700 4,8004,687 4,700
4299 VACANCY RATE 0 -11,600 -12,0000 -11,800

Total:   SALARIES & WAGES 358,193 380,400 361,700 376,600 386,600

SUPPLIES

5110 OFFICE SUPPLIES 500 500 500573 500
5125 PRINT SHOP 500 500 50078 500
5210 ATHLETIC 3,800 2,200 2,2003,951 3,800
5220 AWARDS 3,000 2,300 2,300384 3,400
5250 CRAFT 0 1,000 1,0000 1,000
5280 UNIFORM 2,400 3,700 3,7002,172 2,400

Total:   SUPPLIES 7,158 11,600 10,200 10,200 10,200

OPERATING EXPENSES

6160 CONTRACT SERVICES 0 600 6000 0
6169 CONTRACT EMPLOYEES 8,500 6,900 6,9005,832 8,500
6210 TELEPHONE 400 500 500483 400
6930 MEMBERSHIP & 

PUBLICATIONS
600 600 6000 600

6971 TUITION REIMBURSEMENT 0 0 00 1,900

Total:   OPERATING EXPENSES 6,315 11,400 9,500 8,600 8,600

SPECIAL PROGRAMS

7160 EXPENDITURE 
REIMBURSED

0 0 0-63 0

7220 EXCURSIONS/SPECIAL 
EVENT

60,000 61,400 61,40063,118 60,000

Total:   SPECIAL PROGRAMS 63,055 60,000 60,000 61,400 61,400

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR )(1.42
Fund/Division:  0015510

%

434,721 463,400 441,400 456,800 466,800
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5520 RECREATION-MUSEUM EDUCATN

SALARIES & WAGES

4010 REGULAR EMPLOYEES 17,800 15,700 16,50012,899 18,100
4014 VACATION SELL BACK 300 300 300104 300
4015 ALLOWANCES 100 100 10080 100
4021 LONGEVITY PAY 100 100 100136 100
4030 PART-TIME PERS ONLY 1,600 0 0548 0
4032 PART-TIME NON-PERS 15,000 19,800 19,80011,910 25,000
4241 P.E.R.S 5,600 5,100 5,9003,501 5,400
4242 NON-PERSABLE 

COMPENSATION
100 100 10044 0

4244 MEDICAL/DENTAL 
INSURANCE

3,600 3,600 3,6002,760 3,600

4245 LONG TERM DISABILITY 0 100 10019 100
4247 LIFE INSURANCE 100 100 10035 0
4250 FICA/HOSPITAL INSURANCE 500 600 600398 500
4299 VACANCY RATE 0 -1,400 -1,4000 -1,600

Total:   SALARIES & WAGES 32,435 51,600 44,800 44,200 45,800

SUPPLIES

5110 OFFICE SUPPLIES 300 300 300286 300

Total:   SUPPLIES 286 300 300 300 300

OPERATING EXPENSES

6169 CONTRACT EMPLOYEES 30,000 30,000 30,00023,063 43,400

Total:   OPERATING EXPENSES 23,063 43,400 30,000 30,000 30,000

SPECIAL PROGRAMS

7220 EXCURSIONS/SPECIAL 
EVENT

500 500 500500 500

Total:   SPECIAL PROGRAMS 500 500 500 500 500

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR )(21.71
Fund/Division:  0015520

%

56,285 95,800 75,600 75,000 76,600
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LIBRARY AND MUSEUM SERVICES 
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LIBRARY AND MUSEUM SERVICES DEPARTMENT 
_______________________________________________________ 

 
Description: 
 
Library 
 
The Library offers a wide variety of materials, services, and programs to support 
the community’s educational, informational, historical, and individual interests. The 
Library utilizes current and emerging technologies to operate as both a physical 
and virtual library, providing convenient access to information, programs, and 
services to the community.  The Library is a welcoming space that brings people, 
information, and ideas together.  It enriches lives, builds community, and offers an 
array of programs and services designed specifically to meet the interests and 
needs of its citizenry. 
 
The Library is comprised of two divisions with the following major responsibilities: 
 

 The Program and Collections Division is responsible for Adult, Teen, Youth, 
and Children’s services, programs, and collections. It is also responsible for 
Marketing, Publicity, and Community Engagement. Some specific programs 
that fall under this division include Passport Services, Adult English 
Conversation classes, and the Volunteer program. The Adult, Teen, Youth, 
and Children’s Services staff assist patrons with reference inquiries and 
readers’ advisory, informational and educational classes and programs, and 
selection and maintenance of collections for all ages in a variety of media, 
languages, and formats, including the specialized and unique Arcadia 
History collection. This division leads the organization on community 
engagement, developing and maintaining partnerships with schools, 
community groups, including business and civic groups. This Division is at 
the forefront of the community’s current and emerging informational, 
educational, digital and technology needs, making recommendations for 
current and future technology planning and providing content for the 
Library’s website and social media presence.  

 
 The Information and Materials Management Division is responsible for the 

operations of Account Services, Shelving Management, Information 
Technology, and Technical Services. Some specific services that fall under 
this division includes material check-in, check-out, patron accounts, fines, 
fees, reserves, and homebound services. Information Technology is 
responsible for in-house computer and technology support, including the 
Tech Center, computer software, hardware, and network infrastructure 
including the Wi-Fi network, high speed Internet access, and web presence. 
Other services provided include public assistance with the public 
computers, print, photocopy, scanning, and other technology related 
questions. Services provided by the Acquisitions and Cataloging section 
include placing and receiving all orders for new items, cataloging, and 
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Library and Museum Services Department - Continued 

processing each item, and the eventual discarding of worn or out-of-date 
items.  This section also handles Interlibrary Loan Services and provides 
updates and maintenance to the Library’s open source Koha catalog. 

  
Gilb Museum of Arcadia Heritage and Museum Education Center 
 
The Museum is dedicated to education and to the collection and preservation of 
Arcadia’s heritage. It offers a space for the community to come together to 
celebrate the City’s rich history with exhibits and educational programs. Using 
Museum artifacts, permanent exhibits tell the story of Arcadia’s past from Native 
Americans through the present. These five permanent exhibit spaces are 
dedicated to Arcadia’s chronological story and also include the “Arcadia Veterans 
Local History Room” that tells individual stories of the City’s Veterans and Home 
Town Heroes; “Anita Baldwin: A Portrait;” “Arcadia’s Walk of Fame;” and “Movie 
Magic: Arcadia in the Movies.” Temporary, rotating exhibits are also offered inside 
the Museum and throughout the City incorporating the City’s various cultures, 
history, and local artists. The Museum provides opportunities and forums for the 
community to share their stories and honor the past. The Museum presents 
programs for all ages incorporating education about Arcadia’s history; school and 
scout programs; and adult workshops and lectures. Care of the Museum’s 
collections is a top priority, as it is the heart of the Museum.  
 
The Museum Education Center serves as a multipurpose space to support 
educational programming, meetings, speakers, receptions, and cultural programs.   
 
FY 2018-2019 Work Plan: 
Library 

1. Provide collections, services, and programs that inform and enrich lives, 
build community, and meet the needs and interests of Arcadia’s diverse 
citizenry. 

 
2. Utilize, update, and maintain appropriate technology to meet 

organizational and community needs. 
 

3. Implement a new Student Card initiative for middle school students. 
 

4. Complete a Marketing and Publicity Strategic Plan to better inform the 
community of the services, collections, and programs at the Library and the 
Museum.  
 

5. Implement the Harwood strategy to provide information on library 
resources and promote communication and engagement with the 
community. 

6. Fully implement the Passport Service to realize full cost recovery of the 
service. 
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Library and Museum Services Department - Continued 

7. Implement a Story Center service to engage the community to collect and/or 
share community stories. 
 

8. Engage with the community for input to update to the Library’s Strategic 
Plan.  
 

9. Maintain and refresh the facility, grounds, and furnishings, to ensure an 
attractive and inviting environment for people visiting the Library. 

 
Gilb Museum of Arcadia Heritage and Museum Education Center 

1. Create educational programming to benefit all cultures and age groups of 
Arcadias’ community.   

 
2. Ethically accession, maintain, expand, and care for artifact collections 

following museum management best standards and practices. 
 

3. Systematically refresh permanent exhibit spaces with artifacts and new 
research to keep visitors interested in the history of Arcadia.   
 

4. Collaborate with schools, community groups, and individuals to develop 
temporary exhibits that meet the current interests of the community.   
 

5.  Continue on the Continuum of Excellence toward accreditation by the 
American Alliance of Museums by working on the required five core 
documents. 

 
6. Work to update the Museum’s Long-Range Plan. 

 
7. Engage in the American Association of State and Local History’s StEPs 

(Standards and Excellence Program for History Organizations) program; 
working toward the Museum’s accreditation with the American Alliance of 
Museums. 

 
8. Collaborate with the Friends of the Museum. 
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TITLE
2017-18 

ADJUSTED 
BUDGET

2018-19 
PROPOSEDACCOUNT

2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
PROJECTED

5600 LIBRARY & MUSEUM SERVICESDEPARTMENTAL SUMMARY

SALARIES & WAGES
1,823,5001,624,2001,717,4001,596,9234010 REGULAR EMPLOYEES 1,746,500

2,0002,6003,0002,9064011 SPECIALIST PAY 2,000
3,4002,2005,7007,5574014 VACATION SELL BACK 3,400
1,7001,6003,0002,3164015 ALLOWANCES 1,700

5005005005004020 STABILITY PAY 500
23,30022,30024,90025,8264021 LONGEVITY PAY 21,500

263,200237,500241,200175,5044032 PART-TIME NON-PERS 263,200
2,1002,1002,1008284130 OVERTIME 2,100

664,000489,100522,800421,7914241 P.E.R.S 575,400
2,0001,7001,2001,5404242 NON-PERSABLE COMPENSATION 1,900

320,800277,900293,200270,7044244 MEDICAL/DENTAL INSURANCE 320,800
2,7002,7002,7002,5034245 LONG TERM DISABILITY 2,700
3,2002,8002,4002,4124247 LIFE INSURANCE 3,200

29,20025,10028,00025,5094250 FICA/HOSPITAL INSURANCE 28,300
-94,2000-84,00004299 VACANCY RATE -89,100

2,536,819 2,764,100 2,692,300 3,047,4002,884,100Total:   SALARIES & WAGES
SUPPLIES

49,00041,80043,60029,2405110 OFFICE SUPPLIES 45,400
18,70018,10017,90019,8245115 PROGRAM EXPENSES 18,700
13,30013,20013,20011,3655125 PRINT SHOP 13,300
14,30013,30013,30018,1595230 BUILDING AND GROUNDS 14,300

78,588 88,000 86,400 95,30091,700Total:   SUPPLIES
OPERATING EXPENSES

228,000178,600158,100214,0246160 CONTRACT SERVICES 228,000
26,30026,20032,70031,0876210 TELEPHONE 27,600

6006006006606310 MILEAGE 600
67,80065,40065,40070,7006505 GENERAL LIABILITY 67,200
43,00043,20043,20040,5006507 WORKERS' COMPENSATION 42,500

145,800132,200122,900108,3286611 ELECTRIC 138,900
10,0008,8008,2008,8016612 GAS 9,500

2,8002,5003,5002,7806614 WATER 2,600
10,60049,70049,70040,1746730 OFFICE EQUIPMENT 10,600
2,6002,5002,5001,9856750 VEHICLE MAINTENANCE 2,500

16,50014,00010,5006,2836760 BUILDING REPAIR & MAINT 16,500
31,20029,00029,00028,0276921 BIBLIOGRAPHIC UTILITIES 30,500

219,400221,700221,700244,9416922 LIBRARY MATERIALS 219,400
68,10060,90060,90022,4736923 ELECTRONIC RESOURCES 68,100

2,5002,5002,5002,5316925 ARTIFACT 2,500
7,0006,7006,7005,5536930 MEMBERSHIP & PUBLICATIONS 7,000
7,5006,8006,8001,7256940 OFFICIAL MEETINGS 7,500

137,900168,900168,900154,1326960 EQUIPMENT REPLACEMENT 99,900
3,1003,6003,6002,7076970 TRAINING 3,100
7,1002,1006,2004,5716971 TUITION REIMBURSEMENT 7,100
1,1001,1001,1001,0506977 EMPLOYEE SUPPORT 1,100

993,032 1,004,700 1,027,000 1,038,900992,700Total:   OPERATING EXPENSES

132



TITLE
2017-18 

ADJUSTED 
BUDGET

2018-19 
PROPOSEDACCOUNT

2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
PROJECTED

3,608,439 3,856,800 3,805,700 3,968,500 4,181,600Total Division:

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 2.90 %
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5601 LIBRARY-ADMIN

SALARIES & WAGES

4010 REGULAR EMPLOYEES 407,000 431,800 453,000365,549 407,200
4014 VACATION SELL BACK 0 1,200 1,2002,359 1,200
4015 ALLOWANCES 1,600 1,700 1,7002,302 2,300
4021 LONGEVITY PAY 4,400 5,000 5,3004,980 4,400
4032 PART-TIME NON-PERS 8,000 18,300 18,30029,978 8,000
4241 P.E.R.S 120,900 140,800 163,40095,872 121,500
4242 NON-PERSABLE 

COMPENSATION
1,700 1,900 2,0001,540 1,200

4244 MEDICAL/DENTAL 
INSURANCE

60,800 66,600 66,60051,925 61,800

4245 LONG TERM DISABILITY 400 400 400347 400
4247 LIFE INSURANCE 1,200 1,300 1,3001,008 900
4250 FICA/HOSPITAL INSURANCE 6,200 6,500 6,8006,328 6,100
4299 VACANCY RATE 0 -20,300 -21,6000 -18,500

Total:   SALARIES & WAGES 562,189 596,500 612,200 655,200 698,400

SUPPLIES

5110 OFFICE SUPPLIES 6,500 6,500 6,5006,740 6,500
5115 PROGRAM EXPENSES 6,500 7,100 7,10010,168 6,500
5125 PRINT SHOP 10,500 10,300 10,3009,462 10,500
5230 BUILDING AND GROUNDS 12,000 13,000 13,00012,153 12,000

Total:   SUPPLIES 38,524 35,500 35,500 36,900 36,900

OPERATING EXPENSES

6160 CONTRACT SERVICES 155,500 205,000 205,000193,191 137,300
6210 TELEPHONE 25,000 25,100 25,10029,753 30,200
6310 MILEAGE 300 300 300220 300
6505 GENERAL LIABILITY 65,400 67,200 67,80070,700 65,400
6507 WORKERS' COMPENSATION 43,200 42,500 43,00040,500 43,200
6611 ELECTRIC 132,200 138,900 145,800108,328 122,900
6612 GAS 8,800 9,500 10,0008,801 8,200
6614 WATER 2,500 2,600 2,8002,780 3,500
6730 OFFICE EQUIPMENT 44,600 7,100 7,10038,917 44,600
6750 VEHICLE MAINTENANCE 2,500 2,500 2,6001,985 2,500
6760 BUILDING REPAIR & MAINT 10,000 10,000 10,0004,920 7,000
6930 MEMBERSHIP & 

PUBLICATIONS
5,500 5,800 5,8004,530 5,500

6940 OFFICIAL MEETINGS 4,900 5,000 5,000415 4,900
6960 EQUIPMENT REPLACEMENT 162,400 86,200 109,400154,132 162,400
6970 TRAINING 2,600 2,100 2,1002,264 2,600
6971 TUITION REIMBURSEMENT 2,100 7,100 7,1004,571 6,200
6977 EMPLOYEE SUPPORT 1,100 1,100 1,1001,050 1,100

Total:   OPERATING EXPENSES 667,058 647,800 668,600 618,000 650,000

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 2.37
Fund/Division:  0015601

%

1,267,770 1,279,800 1,316,300 1,310,100 1,385,300
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5602 LIBRARY-INFORMATION SYSTE

SALARIES & WAGES

4010 REGULAR EMPLOYEES 46,300 50,900 54,50041,439 46,000
4014 VACATION SELL BACK 0 0 01,635 0
4015 ALLOWANCES 0 0 014 700
4021 LONGEVITY PAY 0 0 023 0
4032 PART-TIME NON-PERS 41,200 47,100 47,10035,729 41,200
4241 P.E.R.S 13,000 15,800 18,70010,037 13,000
4244 MEDICAL/DENTAL 

INSURANCE
6,100 6,700 6,7005,527 6,100

4245 LONG TERM DISABILITY 100 100 10091 100
4247 LIFE INSURANCE 100 100 10059 100
4250 FICA/HOSPITAL INSURANCE 1,300 1,500 1,5001,248 1,300
4299 VACANCY RATE 0 -3,700 -3,9000 -3,300

Total:   SALARIES & WAGES 95,803 105,200 108,100 118,500 124,800

SUPPLIES

5110 OFFICE SUPPLIES 1,000 1,000 1,000572 1,000

Total:   SUPPLIES 572 1,000 1,000 1,000 1,000

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 12.52
Fund/Division:  0015602

%

96,374 106,200 109,100 119,500 125,800
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5603 LIBRARY-SHELVING MGMT

SALARIES & WAGES

4010 REGULAR EMPLOYEES 55,000 56,500 60,50052,168 52,400
4011 SPECIALIST PAY 1,000 1,000 1,000763 1,000
4021 LONGEVITY PAY 0 600 600383 500
4032 PART-TIME NON-PERS 85,500 96,300 96,30066,682 85,500
4241 P.E.R.S 15,200 18,000 21,30012,864 15,300
4244 MEDICAL/DENTAL 

INSURANCE
12,300 13,400 13,40012,066 12,200

4245 LONG TERM DISABILITY 100 100 10099 100
4247 LIFE INSURANCE 100 100 10065 100
4250 FICA/HOSPITAL INSURANCE 1,900 2,300 2,3001,711 2,000
4299 VACANCY RATE 0 -5,600 -5,9000 -5,100

Total:   SALARIES & WAGES 146,801 164,000 171,100 182,700 189,700

SUPPLIES

5110 OFFICE SUPPLIES 300 300 300299 300

Total:   SUPPLIES 299 300 300 300 300

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 11.38
Fund/Division:  0015603

%

147,099 164,300 171,400 183,000 190,000
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5604 LIBRARY-CIRCULATION

SALARIES & WAGES

4010 REGULAR EMPLOYEES 161,500 174,600 183,700177,605 186,800
4011 SPECIALIST PAY 600 0 01,175 1,000
4014 VACATION SELL BACK 0 0 0968 2,000
4021 LONGEVITY PAY 1,400 400 1,1003,292 3,300
4032 PART-TIME NON-PERS 43,500 47,500 47,50034,101 43,500
4241 P.E.R.S 46,300 55,300 64,60046,587 56,700
4244 MEDICAL/DENTAL 

INSURANCE
38,900 46,800 46,80043,272 42,600

4245 LONG TERM DISABILITY 400 400 400396 400
4247 LIFE INSURANCE 300 300 300258 300
4250 FICA/HOSPITAL INSURANCE 2,700 3,300 3,4002,721 3,400
4299 VACANCY RATE 0 -9,900 -10,4000 -10,200

Total:   SALARIES & WAGES 310,376 329,800 295,600 318,700 337,400

SUPPLIES

5110 OFFICE SUPPLIES 5,600 2,000 5,6003,746 7,400

Total:   SUPPLIES 3,746 7,400 5,600 2,000 5,600

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR )(4.89
Fund/Division:  0015604

%

314,122 337,200 301,200 320,700 343,000
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5605 LIBRARY-CHILDREN

SALARIES & WAGES

4010 REGULAR EMPLOYEES 261,500 270,400 280,200219,055 259,600
4021 LONGEVITY PAY 2,200 2,200 2,4002,194 2,200
4032 PART-TIME NON-PERS 10,000 0 09,014 10,000
4241 P.E.R.S 79,000 89,400 102,30057,893 78,700
4244 MEDICAL/DENTAL 

INSURANCE
49,000 53,500 53,50038,244 48,700

4245 LONG TERM DISABILITY 500 500 500380 500
4247 LIFE INSURANCE 400 400 400247 300
4250 FICA/HOSPITAL INSURANCE 3,900 4,000 4,1003,517 3,900
4299 VACANCY RATE 0 -12,600 -13,3000 -12,100

Total:   SALARIES & WAGES 330,545 391,800 406,500 407,800 430,100

SUPPLIES

5110 OFFICE SUPPLIES 2,400 2,400 2,4002,350 2,400
5115 PROGRAM EXPENSES 1,100 800 800478 1,100

Total:   SUPPLIES 2,828 3,500 3,500 3,200 3,200

OPERATING EXPENSES

6922 LIBRARY MATERIALS 57,500 60,000 60,00057,500 57,500
6923 ELECTRONIC RESOURCES 7,100 9,500 9,5004,473 7,100

Total:   OPERATING EXPENSES 61,973 64,600 64,600 69,500 69,500

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 4.48
Fund/Division:  0015605

%

395,346 459,900 474,600 480,500 502,800
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5607 LIBRARY-TECHNICAL

SALARIES & WAGES

4010 REGULAR EMPLOYEES 274,400 296,100 304,500280,858 288,100
4014 VACATION SELL BACK 1,200 1,200 1,2001,235 1,500
4020 STABILITY PAY 500 500 500500 500
4021 LONGEVITY PAY 6,500 5,500 5,7006,585 5,500
4241 P.E.R.S 85,500 100,100 113,70075,164 89,200
4244 MEDICAL/DENTAL 

INSURANCE
45,200 53,500 53,50046,444 48,700

4245 LONG TERM DISABILITY 500 500 500496 500
4247 LIFE INSURANCE 300 400 400323 300
4250 FICA/HOSPITAL INSURANCE 2,900 2,900 3,0003,048 4,300
4299 VACANCY RATE 0 -13,800 -14,5000 -13,200

Total:   SALARIES & WAGES 414,654 425,400 417,000 446,900 468,500

SUPPLIES

5110 OFFICE SUPPLIES 15,100 14,000 14,00011,721 15,100

Total:   SUPPLIES 11,721 15,100 15,100 14,000 14,000

OPERATING EXPENSES

6921 BIBLIOGRAPHIC UTILITIES 29,000 30,500 31,20028,027 29,000
6922 LIBRARY MATERIALS 8,500 8,500 8,5008,389 8,500

Total:   OPERATING EXPENSES 36,417 37,500 37,500 39,000 39,700

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 4.58
Fund/Division:  0015607

%

462,791 478,000 469,600 499,900 522,200

139



2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5608 LIBRARY-ADULT

SALARIES & WAGES

4010 REGULAR EMPLOYEES 313,400 357,200 374,100359,121 372,600
4011 SPECIALIST PAY 1,000 1,000 1,000969 1,000
4014 VACATION SELL BACK 1,000 1,000 1,0001,359 1,000
4021 LONGEVITY PAY 6,400 6,100 6,5007,271 7,600
4241 P.E.R.S 97,300 119,700 138,50096,885 116,500
4244 MEDICAL/DENTAL 

INSURANCE
47,400 60,200 60,20055,327 54,800

4245 LONG TERM DISABILITY 500 500 500496 500
4247 LIFE INSURANCE 300 400 400323 300
4250 FICA/HOSPITAL INSURANCE 4,400 5,300 5,6005,272 5,500
4299 VACANCY RATE 0 -16,500 -17,6000 -16,800

Total:   SALARIES & WAGES 527,022 543,000 471,700 534,900 570,200

SUPPLIES

5110 OFFICE SUPPLIES 1,600 1,900 1,9001,551 1,600
5115 PROGRAM EXPENSES 2,200 1,500 1,500987 2,000

Total:   SUPPLIES 2,538 3,600 3,800 3,400 3,400

OPERATING EXPENSES

6922 LIBRARY MATERIALS 155,700 150,900 150,900179,052 155,700
6923 ELECTRONIC RESOURCES 53,800 58,600 58,60018,000 53,800

Total:   OPERATING EXPENSES 197,052 209,500 209,500 209,500 209,500

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR )(1.10
Fund/Division:  0015608

%

726,613 756,100 685,000 747,800 783,100
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5620 LIBRARY-MUSEUM

SALARIES & WAGES

4010 REGULAR EMPLOYEES 105,100 109,000 113,000101,128 104,700
4021 LONGEVITY PAY 1,400 1,700 1,7001,097 1,400
4130 OVERTIME 2,100 2,100 2,100828 2,100
4241 P.E.R.S 31,900 36,300 41,50026,488 31,900
4244 MEDICAL/DENTAL 

INSURANCE
18,200 20,100 20,10017,899 18,300

4245 LONG TERM DISABILITY 200 200 200198 200
4247 LIFE INSURANCE 100 200 200129 100
4250 FICA/HOSPITAL INSURANCE 1,700 1,700 1,7001,663 1,500
4299 VACANCY RATE 0 -5,100 -5,4000 -4,800

Total:   SALARIES & WAGES 149,429 155,400 160,700 166,200 175,100

SUPPLIES

5110 OFFICE SUPPLIES 2,300 2,300 2,3002,262 2,300
5115 PROGRAM EXPENSES 8,300 9,300 9,3008,190 8,300
5125 PRINT SHOP 2,700 3,000 3,0001,903 2,700
5230 BUILDING AND GROUNDS 800 800 8001,010 800

Total:   SUPPLIES 13,366 14,100 14,100 15,400 15,400

OPERATING EXPENSES

6160 CONTRACT SERVICES 16,300 16,100 16,10015,809 15,600
6210 TELEPHONE 700 700 700626 500
6310 MILEAGE 300 300 300440 300
6730 OFFICE EQUIPMENT 1,100 1,500 1,5001,257 1,100
6760 BUILDING REPAIR & MAINT 2,000 1,500 1,500486 1,500
6925 ARTIFACT 2,500 2,500 2,5002,531 2,500
6930 MEMBERSHIP & 

PUBLICATIONS
1,200 1,200 1,2001,023 1,200

6940 OFFICIAL MEETINGS 1,900 2,500 2,5001,310 1,900
6960 EQUIPMENT REPLACEMENT 6,500 13,700 28,5000 6,500
6970 TRAINING 1,000 1,000 1,000443 1,000

Total:   OPERATING EXPENSES 23,925 32,100 33,500 41,000 55,800

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 10.42
Fund/Division:  0015620

%

186,720 201,600 208,300 222,600 246,300
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5630 MUSEUM EDUCATION CENTER

SUPPLIES

5230 BUILDING AND GROUNDS 500 500 5004,996 500

Total:   SUPPLIES 4,996 500 500 500 500

OPERATING EXPENSES

6160 CONTRACT SERVICES 6,800 6,900 6,9005,024 5,200
6210 TELEPHONE 500 1,800 500707 2,000
6730 OFFICE EQUIPMENT 1,500 1,500 1,5000 1,500
6760 BUILDING REPAIR & MAINT 2,000 5,000 5,000877 2,000

Total:   OPERATING EXPENSES 6,608 10,700 10,800 15,200 13,900

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 40.18
Fund/Division:  0015630

%

11,604 11,200 11,300 15,700 14,400
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  5640 PASSPORT PROCESSING

SALARIES & WAGES

4032 PART-TIME NON-PERS 49,300 54,000 54,0000 53,000
4250 FICA/HOSPITAL INSURANCE 100 800 8000 0
4299 VACANCY RATE 0 -1,600 -1,6000 0

Total:   SALARIES & WAGES 0 53,000 49,400 53,200 53,200

SUPPLIES

5110 OFFICE SUPPLIES 7,000 15,000 15,0000 7,000

Total:   SUPPLIES 0 7,000 7,000 15,000 15,000

OPERATING EXPENSES

6730 OFFICE EQUIPMENT 2,500 500 5000 2,500

Total:   OPERATING EXPENSES 0 2,500 2,500 500 500

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 9.92
Fund/Division:  0015640

%

0 62,500 58,900 68,700 68,700
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17-18 18-19 19-20
Estimate Budget Budget

Beginning Fund Balance 342,100 208,400 112,500

Estimated Revenue:

Asset Seizure fund 10,000 70,000 70,000
Interest Earnings 800 1,000 1,000
   Total Revenues 10,800 71,000 71,000

Estimated Funds Available 352,900 279,400 183,500

Proposed Expenditures:

Equipment 0 0 0
F.A.S.T. 144,500 166,900 183,500

   Total Expenditures 144,500 166,900 183,500

Ending Fund Balance 208,400 112,500 0

Purpose of Funds:

Narcotic Seizure

The Narcotic Seizure Fund was established to account for revenues received by the City from drug related 
police enforcement activities participated in by the Arcadia Police Department.  The Federal and State 
governments have placed restrictions on the use of these funds such that they may be used only for law 
enforcement activities,  equipment, and manpower.  Additionally, these funds are intended to augment the 
Police Department budget and may not be used to offset, or reduce, the Department's operating budget.
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LA IMPACT No. of Employees 
Full Time Equivalent

Police Officer 1.00

TOTAL 1.00
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  2112 POLICE-STATE  LA IMPACT

SALARIES & WAGES

4010 REGULAR EMPLOYEES 86,700 92,400 99,00079,962 85,800
4130 OVERTIME 1,000 1,000 1,100231 1,000
4138 HOLIDAY PAY 3,300 3,600 3,9003,092 3,300
4241 P.E.R.S 42,400 52,600 62,10033,935 44,200
4244 MEDICAL/DENTAL 

INSURANCE
8,700 14,800 14,8008,315 12,200

4245 LONG TERM DISABILITY 200 200 200213 200
4247 LIFE INSURANCE 100 100 10065 100
4250 FICA/HOSPITAL INSURANCE 1,300 1,400 1,5001,249 1,300

Total:   SALARIES & WAGES 127,061 148,100 143,700 166,100 182,700

SUPPLIES

5280 UNIFORM 800 800 800750 800

Total:   SUPPLIES 750 800 800 800 800

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 12.09
Fund/Division:  0032112

%

127,811 148,900 144,500 166,900 183,500
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17-18 18-19 19-20
Estimate Budget Budget

Beginning Fund Balance 257,800 249,800 250,500

Estimated Revenue:

C.O.P.S. AB 3229 Funds 140,000 154,000 169,400
Interest Income 2,600 5,000 5,000

   Total Revenues 142,600 159,000 174,400

Estimated Funds Available 400,400 408,800 424,900

Proposed Expenditures:

Operating Costs 150,600 158,300 165,500
   Total Expenditures 150,600 158,300 165,500

Ending Fund Balance 249,800 250,500 259,400

Purpose of Funds:

This fund was established to account for funds distributed to the City in support of the Citizen's Option for Public
Safety (COPS) Program.

Citizens Option for Public Safety (COPS) Program Fund
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CITIZENS OPTIONS FOR PUBLIC SAFETY(COPS) 
PROGRAM FUND

No. of Employees 
Full Time Equivalent

Crime Analyst/Investigative Support Specialist 1.00

TOTAL 1.00
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  2112 SLESF - CRIME ANALYST

SALARIES & WAGES

4010 REGULAR EMPLOYEES 91,500 93,700 95,60084,020 91,200
4021 LONGEVITY PAY 0 0 1,1000 0
4241 P.E.R.S 25,800 29,100 33,20021,737 25,900
4242 NON-PERSABLE 

COMPENSATION
500 500 500436 500

4244 MEDICAL/DENTAL 
INSURANCE

16,300 17,400 17,40015,951 16,200

4245 LONG TERM DISABILITY 100 100 10099 100
4247 LIFE INSURANCE 300 400 400288 300
4250 FICA/HOSPITAL INSURANCE 1,500 1,400 1,4001,594 1,300

Total:   SALARIES & WAGES 124,125 135,500 136,000 142,600 149,700

SUPPLIES

5260 FIELDS 9,000 10,000 10,0009,257 9,000

Total:   SUPPLIES 9,257 9,000 9,000 10,000 10,000

OPERATING EXPENSES

6505 GENERAL LIABILITY 2,400 2,600 2,6002,600 2,400
6507 WORKERS' COMPENSATION 3,200 3,100 3,2003,000 3,200

Total:   OPERATING EXPENSES 5,600 5,600 5,600 5,700 5,800

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 5.46
Fund/Division:  0042112

%

138,982 150,100 150,600 158,300 165,500
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17-18 18-19 19-20
Estimate Budget Budget

Beginning Fund Balance 0 0 0

Estimated Revenue:
Grants 0 0 0
School District 80,000 80,000 80,000
General Fund Contribution 129,800 142,100 153,500
   Total Revenues 209,800 222,100 233,500

Estimated Funds Available 209,800 222,100 233,500

Proposed Expenditures:

Operating Costs 209,800 222,100 233,500
   Total Expenditures 209,800 222,100 233,500

Ending Fund Balance 0 0 0

Purpose of Funds:

High School Law Enforcement

The Fund was established to fund the position of Youth and Education Support (Y.E.S.) officer who is 
assigned to the Arcadia High School campus and interacts with school officials and students.  Arcadia Unified 
School District agrees to contribute $76,000 toward this position.
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HIGH SCHOOL LAW ENFORCEMENT No. of Employees 
Full Time Equivalent

Police Officer 1.00

TOTAL 1.00
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2019-20 
PROPOSED

2016-17 
ACTUAL

2017-18 
ADJUSTED 

BUDGET

2017-18 
PROJECTED

2018-19 
PROPOSEDACCOUNT TITLE

DIVISION:  2112 LLEBG HIGH SCHOOL

SALARIES & WAGES

4010 REGULAR EMPLOYEES 104,500 106,100 108,20098,614 103,500
4011 SPECIALIST PAY 6,000 6,000 6,0005,683 5,800
4013 VACATION PAY OFF 0 0 017,103 0
4014 VACATION SELL BACK 2,100 5,700 5,7002,577 5,700
4021 LONGEVITY PAY 1,100 1,100 1,3001,096 1,100
4130 OVERTIME 5,100 2,800 2,800863 2,700
4138 HOLIDAY PAY 4,200 4,400 4,5001,964 4,200
4241 P.E.R.S 62,500 71,000 79,80053,665 62,900
4244 MEDICAL/DENTAL 

INSURANCE
14,400 14,800 14,80010,667 12,200

4245 LONG TERM DISABILITY 200 200 200170 200
4247 LIFE INSURANCE 100 100 10065 100
4250 FICA/HOSPITAL INSURANCE 1,600 1,800 1,8001,828 1,700

Total:   SALARIES & WAGES 194,294 200,100 201,800 214,000 225,200

SUPPLIES

5280 UNIFORM 800 800 800750 800

Total:   SUPPLIES 750 800 800 800 800

OPERATING EXPENSES

6505 GENERAL LIABILITY 3,300 3,500 3,6003,400 3,300
6507 WORKERS' COMPENSATION 3,900 3,800 3,9003,700 3,900

Total:   OPERATING EXPENSES 7,100 7,200 7,200 7,300 7,500

Total: 

OVERALL PERCENTAGE INCREASE/(DECREASE) FROM PRIOR YEAR 6.73
Fund/Division:  0062112

%

202,144 208,100 209,800 222,100 233,500
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